DENEPANBHOE ATEHTCTBO

No TEXHHYECKOMY PErYNHFOBAHWIO W METPONOMAK

HAUMOHANBbHBIM NMCT P UCO

CTAHOAPT a
POCCUACKOW 10006
OEOEPALKNMN 2005

Cucrtemsbl MeHeagxMeHTa KadYecTBa

PYKOBOLACTBO NO MEHEOXMEHTY KAYECTBA
NP NPOEKTUPOBAHUM

ISO 10006:2003
Quality management systems —
Guidelines for guality management in projects
(IDT)

Hapanme odruranLHoe

€] oz

GOST FOCT P UICO 10006-2005, Cuctembl MeHemkmeHTa kavecTBa. PyKOBOACTBO MO MEHEIXKMEHTY KauyecTsa npu NpoekTupoBaHum
(1 L F 0 Quality management systems. Guidelines for quality management in projects


http://www.gostexpert.ru
http://gostexpert.ru/gost/gost-10006-2005
http://gostexpert.ru/gost/gost-10006-2005

MocT P MCO 10006—2005

MNpenucnoewe

Lenn 1 ngeHymnel CTasgapTuaag K B Poccriickod Degepau iy yeTaHoRneH sl GegepantHii 3aKcH0M oT
27 pekabpa 2002 r. Mo 184-03 «0 TeXHWYECKOM DENYITIHPOBAHMKY, 3 NPABKNA NPUMEHEHWA HALWOHANEHEX
cTaknapToR Pocowickod Tegepaumi — MOCT P 1.0—2004 «CrangapTviagua B Poccyicron Degepae.
CoHOBMEIE NONOKEHAA

CeaaeHMA O CTAHOAPTE

1 MOAMOTOBNEH OTKRbITeM SKLWOHEDHEIM ODLWECTBOM « HayyHo-HCCNefoBaTeNECEHA IEHTD KOHTDO-=
NA ¥ OHarHoOCT KA TexHsdeckix cuctems (OAD «HWMLU KO+ ) Ha ockope cOBCTBEHHOND ayTEHTUHHOMD Nepeaosa
CTAHAAQRTA, YKAZIAHHOID B NyHKTE 4

2 BHECEH ¥YnpasneHuem DassuTva, MHEopMalnoHHore 0DeCnedaHa i akkpeddTagqy fenepansHoro
ArEHTCTER NO TEXHUYECKOMY PEMYIIMPOBAHKIO M METDOMNOMAM

3 YTBEPHOEH W BEEOEH B OEWCTBWE Mpukasom PemepansHOrD areHTCTEA M0 TEXHWHECKOMY
PEMYNHPOBIHMK W METEONOMMK 0T 6 cadTadpa 2005 r. Mo 221-cT

4 Hactofwmi cTaHOapT WOeHTWYeH MexayHapogHomy cTasaapTy MCO 10006: 2003 « CUCTEMbl MaHETH-
MEHTE KA4ECTEa — PYHOBOACTEO N0 MEHSIKMEHTY KAYSCTEAE NpW NpoexTApoBEaHMK: (IS0 10008: 2003 «Quality
management systems — Guidelines for quality management in projectss).

Mp NpUMEHEHKY HACTOALWEND CTAHEAPTA DEKOMEHTYETCA MCNOMNEI0BATE BMECTO CoBINOYHEI MENIYHA-
pPOOHED CTAHOIPTOA COOTOETCTEVIOWME MM HALMOHANLHEE CTAHOADTE, COROGHWA O KOTOPEIX NPEOCTABMNEHE
B A0NONHATENEHOM NRANOHEHMM B

3 BBENEH BNEPELIE
& MNEPEM3OAHWVE. WMok 2007 r.

Muchopmayus of uasedayuay & HacmoRwesy cmandapmy Tpinukyames @ exeso0no Ua0acae Mo
LMHODMaLILIOHHOM yrazameng «HaluonanbHee cmandapmby, 8 IMSKcm USMaHaul U NONDaeoy — 8 exema-
CAYHD UITSEISMEN LNBODMELUUOHNEIX FRa3amenay «Hayuoranskbe cmandapmeds. B coyyas mepecwompa
(FAMBHE) LU NTMEeHE! HECMoAWEss cmandapma coomeemomeaypowae yeedoMneHue Sydem anySnuxoeano
8 ENEMECAYHD UJSEAEMOL LURHODMALLOHNOM YRAZaSMENs «HayUoHaNsREEe cmardapmels. Coomaamom-
SO ER UHDODMALLA, YESS0MITEHUE U MEKCITL! DAIMELLAIOMER IMAKKE 8 WHehoDMaLILIOMHC CUCITIEME OOLLE-
80 MNONBI0EAHLUT — Ha OPUUUANEHOM calme HayuoHaneHoso opsawa Pocculickod $edepayun no
cmandapmu3aaugun & cemu Mrmepaam

E CraugapruHdiopn, 2005
& CrangapTHHcopm, 2007

HacToAwmMii cTasaapT He MOKET GhiTe NOMHOCTED MMM YACTMYHO BOCNPOMABENEH, TURAKHDORAH U pac-
NPEOCTRAMEH B KAYECTEE 0ChMUMANEHOMD MagaKuA Bas paspelleHia DanepankHono araHTCTRE N0 TEXHUIBCKDMY
PErYNMDOBAHUD W METDONOTMA
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BeegeHue

HacToawsi crangapT npeacraenAeT cobol pYROBOQCTED NO MEHSIMMEHTY KaYeCTEA NPK NPoEKTUROBa-
HAM. CTaHO3pT BeOendaeT NPHHLMNTEL W METOOL YNDAENEHHA KAYECTEOM, NDWMEHEHEE KOTORGIX BakHoe ANA
OOCTHHEHWA LENSH MeHeSMaHTa KadesTea. CTaHoapT JononHAST PYKGECOALLHE YrEasaHHa MO0 9004,

PyroBOOSLWE YEAIAHWA HACTOALWLEND CTAHOADTA NPEAHAIHAYEHE 4NA WHPOKDA 3y DHTORHH. O K NDMMe-
HABE K NPOEXTAM, KOTOPLIE MOTYT BolTs BECEMA DA3HO0GRAZHEMK N0 pazmepam v hopMe: o Heboneslwemx go
O4EHE KPYNHED, OT NPOCTRE 40 NPEAENEH0 CROMEBR, OT AHIWBHOYANEHEEX NEOEKTOR 00 NPOSKTOR, SEMARDLLKY-
CA YACTBIO NPOFDEMdE MW KOMNNEKCE NPOEKTOR. PYROBOOALLWME YEAIAHWA NDENHAIHAYEHE! ANA WCNONL3I08a-
HAA NIOOsMA, KOTOPBIE OGNASAKT ONBITOM YNPABENEHWA NPOSKTaME W J0MEHE O0BCNEYHTE NDMMEHEHWE
OpraHHM3aLNAMIA NPAKTHYECKMY METOAMK, COOepMallMXCA B cTadgapTax cepuu MCO 9000, a Tase modsmu,
HRMEIOWMMH ONBIT YNPABNSHKS KAYECTECM, OT KOTODGIX TReGYETCA B3aUMOQeRcTBHE C ORTAHWIaLKAMM, J3HH-
MAIOLHBWCH NPOEKTHDOBIHBEM.

OHWENPHAHIHHBIMKA SENAKTCA B3 ACTEKTa NOHATHA KA4YSCTEA B YNDARNSHWH NPOEETOM. KAYecTBO
NPOUSCCOR NPDEKTA W KAY8CcTEO NEOSKTHpYeMoR npoaykumy. Hecobnooexwe Tpebosanmi k Kakomy-nubo 1na
ITHY BAAWMOCBAIAHHGLIX ACTHEKTOE MOWET HMETE CYLUECTBEHHOE BMHAHHE HA NPOSKTHDYEMVIO. NPOSYELLAIO,
YHACTHUEDR NPOEKTA, 3 TAIGKE OPraHKuaaLmio, 3aHdMamnynca paspabotioid npoerta. JocTHHeHWE HeobRoaH-
MOrD KAYECTBA, 33 KOTOPOE OTBEYART DYKOBOOCTRS No paipalboTee npoaxTa, TpebyeT, YTobsl BIATHE obAaa-
TEneCTea N0 Ka4ecTey OeNM BOCNPHHATEL HAa BOEX YPOBHAX Oprasdvaauud, BINONHAKWLEA NpoekT W
OTBEHAMKILLER 33 NDHMEHASMEIE NDW PA3paGOTHE NPOUECCEH W 38 NPOEKTHRYEMYIO NPOOYELAI0.

Coanadde W NoOOepsEa KaYeCcTBa NPOLUECCOB W NPOSKTHDYEMOR NDOOVELWK TPEGyIT CHCTEMHOND Noa-
*¥00a. Llenso Takoro nogxoga AENAeTeA FapaHTHA TorD, YTo YCTAHOBNEHHBIE W NOODa3yYMEBARMEE TREGOBAHWA
JAKAIEMKE BYOYT NOHATE ¥ YACANETROPEHE], NOTREBHOCTY BpYTKE IAMHTERECORAHHLIX CTOPOH NOHATE! W OLE-
HEMBI, MOMMTHKS OPraHH3alUMd B 0GNacTi kaYecTea ByJeT yuTesa Npy yNpaeneHHd npoekTos, O830p npoLuec-
COR NPOEKTHPOSAHWA NPUBEASH B NPUNOHKEHHH A

GOST
I
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HAULWMOHANBHBIA CTAHOAPT POCCHMWUCKOW DEOQEPALUWUMK

CHETEMI MEHEOHMEHTA KAYACTEA

PYKOBOOCTEO NO MEHEOHMEHTY KAYECTEA NPW NPOEKTUPOBAHWI

Qualilty managamant systems.
Guidalines for quality managameant in projects

Dara seeneHuA — 2006—06—01

1 O6nacTe NpUMEHEHHUA

HacToswumi CTaHGapT CONepMUT DYROBOACTEO NO NDHMMEHSHWIO MEHELEMEHTA KAHSCTES NDM NPOEKTHRO-
BAHKM.

HacToRWwMiA cTaHgapT NPUMEHHM K NPOSETaM DaaNMYHEE Da3IMERoR W CTEMEH CRONHOCTI MANBIM KK
GonbUKe, KEPaTEOCHOYHEM MW A0NMOCEOYHEIM, BbIMOMHAEMEIM B DEINHWYHEY FONoRMAX HEIARKCHMO OT BHOa
NPoEKTUPYEMOR NPOOYEUHK [BXKMONaR annapaTtHeie cpegoTea, nporpammace obecnedeHne, nepepalboTaHHeie
MATEDHANGI, YCAYTA KNA WY KoMGruHauWn). MpUsMeHeHHE CTAHAANTA MOMEeT NoTPefoBaTE HEKOTOPOH ANANTa-
LMK B KOHEDETHOMY NPOEKTY.

HacToALLWA CTaHOAPT HE ABMAGTCA PYROBOCTEOM MO YNPABNSHAI0 NEOEKTaMK. B Hem paccsmarpyealaTca
BONEOCS MEHEHMEHTE FAYSCTES NPOLECCOB NPOEKTHROEAHMA, PYKOBOACTEC NO NPOLUECCHOMY NOOXo0y M no
NPoUBCCam Ka4ecTaa NPposKTURYEMOoR NpogysuMi NnpreegeHo B MCO 2004,

HacToRWKWA CTAHO3PT HEe MOKeT DRTE HCNONEI0RaH ANA LENER CepTHDHKILMM.

2 HopmaTWMBHGLIE CChINKW

B HACTOAWEM CTAHAADTE WCNONEI0BAHL HODMATHEHENE COBIMENA HA CNEOYIOWHE CTAHOADTSI

MCO S000: 2000 CHcTeMsl MEHBIHMEHTA KaYaCTEA, JCHOBHEIR NONGEEHMA K CNOBADE

HCO 90042000 CrucTeMbl MEHEIHMERTA KAYECTEA. PEEOMEHOALMA NO YITYYLLIE WD DeaTensHo0TH

HMCO 100051995 MeHeasseHT KkasvecTed. PyHoBodAWME YESIAHKA N0 NPOMpEaMMan KEa4ecTea

WCO 100072003 CrcTemMbl MEHEHMENTE KEYECTEA. PYKOBOOALLIME YIEIAHUA N0 MEHEMFMEHTY KoHdm-
My DAL

MCOT O 100741998 PyroBsodAL e yEAIAHWA N0 yNPABNEHNID AE0HOMAKOA KaYacTEa

WCO 100151999 Ynpaanedwe ka4ecTEoM. PyKosogaume yEasaHma No oby-HeH o

3 TepmuHbI U ONpeaeneHunA

B HacToALLEM CTAHOADTE NpHMMEHEHsL TEDMIAHE No MCO 9000, a Tase CneayiollWe TEpMUHE C CO0TBeT-
CTEYIOLAMK ONpeSeneHua

3.1 gencrexe (aclivity) HaumesswWi MaeHTAgMUMDORAHKLIR IANEMENT OBACTEHA B NpoexTHomM (3.5)
npouscce (3.3).

3.2 saauHTepecoBanHan cTopoa {interested party ) NMvuo 1vmk rpynna Nuy, 3adHTepecoBaiiby B Oe8-
TEMNEHOCTH MNH YoNese opraHi 3309,

Mpusmep — 3axkaszdusl, anademsubl, MepCoHAN OpZaNUZay UL, NOCMaswuky, BaHKUDR, CO3LI, AapTHEps!
wnu ofiecmea.

Maganue ocrymansHoe
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NMpumevaHur

1 Mpyrma moHeT BRMEaYaTE B 0o6A OPradn3aumen, YacTe 98 WM HECKONEXO apraHkEaumnd (o, FCO0 9000 mpHrr 3.3.7)

2 JaWHTEPSCOBAHHES CTOPOHE! MOTYT BXNNYATE B SabR:

- BHEAIHHEDE NPOBETHRYEMON NPOgYELMEA,

- NOTREEMTENSR W NONLIOBATENEA NPOOYKTE NPOAKTE;

- cOBCTEEHHMEKDE MPOSKTE (ORrEHAZALMA, PHALMADYEOWMHE NPOeT);

- NAPTHEPOS | SEUHMOHENDE NPOSKTA):

- dpaHOE (HHHEHCOERE YHPEHIEHMR);

- MOCTESWMECE WM CYBN0OpROHMEDE {O0MrAHNZALEHK, NOCTEEMAKILME NPOOYELHI ONA MPOSETHO R OpraHH3sUMH ),

- obwecTaa (NOOEEACMCTEEHHLIE WMW PEry NHDYREILHE EoMATETR 1 0BWECTEO 8 uanom );

- BHYTREHHNA NEREOHAN [HNEHE NPOEKTHOA DRraHA3ALMN .

3 FaMHTEPECOBAHHEE CTODOHE MOMYT MMETE NPOTHEOPEHHE B MHTepacax. [INA YONSWHOM BRINOMHEHWA NpoSsTa
ATH NPOTHEOPEYMA HYHOBH0TEA B PRIPELLSHH.

d.3npouece (process) | COBOEYNHOCTE BIAHMOCEAIAHHEE M BIAMMOQEACT BYMIL MY BHO08 J8ATENsHOCTI,
npeofpaiyiowed BXO0b B BaIX005.

MpumeadyadHun

1 Bxopamd npouscea ofeMHD RENAKDTER Bhio0akl APYTHR NQOUSECOS.

2 MNpouscokl & OPrasv2anMe, HEE NPEEUNG, MNAHMPYHITEA W OCYILBCTANAKITER B YIPARNAEMEX YONOSHRE © LYEnss
pobasnesna yedsocTH (MO0 2000, nyksr 3.4.1. Mokmodan npamesanne 3).

3.4 ouexka npoaEMMeHHA NpoerTa (progress evaluation): Ousxka NDOOEEKEHKA K OOCTHHEHARND LB
npoexTa (3.5).

NMpuuayvarwwi
1 OueHky BEINONHAKT HE COOTESTCTEYHILLME 3TAMESN MHIHEHHOND LAKNE NPOBKTE QNS BOEX &M NPOUSCCOS HE OCHOBE

HDMTEDMEE GNA NPOWSCCos NPOSKTA U NPORKTARYEMORA NPOEYHLWMA.
2 PeaynuTaTh OLEHOE NPOOEWHEHWA MOTYT MPUBECTH K NERECMOTRY NNEHE MEHEOMMEHTE NPOEKTE.

3.5 npoelT (project); YHUEaNeHEA NPoUECS, COCTOALME M3 COBOKYTIHOCTH CHOOPAMHHPOBAHHON 1 ynpan-
NAEMOA QEATENEHOCTH C HAYANLHON W KOHEYHOW JATAMK, NPEONDHHATEIR ANA JOCTHHEHMWA LEnK, COOTBETCT-
BYIOLLEH KOHEDETHBR TRE0OBaHKWAM, BENIOYAR OMpaHHYEHWA CDOKOE, CTOWMOCTK W pecypooe (MCO S000,
NYHET 3.4.3, KpOME NPHUMEYaHIAR ).

MpumeydaHur

1 OTosnbHER NPOSKT MOHMAT REMATECH HE0TEH BONes KpynHOM NpoexTa.

2 B HemOTOpLE NPOSKTEX WEnM 1 oBNacTe NEMMEHEHUA COBBPLUBHCTEYIOT, 8 XAPAHTERMETHEM NPOSYRLMN onpanes-
FIRKT N MEps paspaboTir npoekra.

3 Mpooyer nposkra onpagenAleT B obwes cnyqas 8 oBnacmd npyumadHedHiA npoasta (cw. 7.3.1). 310 moryT Oeith
OMH KM HECKONERD MOOYNER Waganer. TIonyeT nposkTa MomesT BhiTe MaTEpMENEHEIM AN HEMBTERRANLHLIM.

4 TpoaKTHAA CPrasv3ayrA ODEIYHD FEMRETCA BPEMEHHDN — CO30SE28M0A HE BPEMA BLINONHSHEMA NPOEKTE.

5 CRooHHOSTE BAaMMOZEAGCTENRA MEHDY DEANMWSHERMKA BMOEMA NPOSKTHOR JEATANLHOGTH HE OEAAaTaNLHD CBR3AHA ©

pPaIMEpOM NPOSKTE.

3.6 MmeHegMMeHT NpoekTa (project management): NNasuposaqHe, Opradia3auna, MOHHTORHHT, KOHTRONb
W PEMMCTPAUMA BCEX aCNeKTOR NPoeKTa (3.9) 1 NOOWpeHHe BCEX YYACTHHECE ANA O0CTMMEHWA Laned npoekTa.

3.7 nnad MeHeEMeHTa npoekTa (project management plan): JokyseHT, YyCTAHARNKEIIOWHE MepE,
HEODXOQUMBIE ONA OOCTMHEHWA Leneld npoerra (3.5).

MpvimevadHun

1 MNnaH MeHagMMEHTE NPOSKTE OOMHEH BEMEOYETE B CE0A nnax kawacTea (3.8) npoesTa N CoeNETeCR HE Hard.

2 TINEH MaHSHMEHTE NPOSKTA TEMNHE BRNKHAET B CA0RA APYHHE NNaHL, EACSHIWHECA OPraHHIELHOHHDN CTRVETYDE.,
pacypooe, rpadmed, BHOOHaTa, MAHSEHMEHTE PHCEA, YNPaBNEHMA OxpyREWER COBA0A, 300D0ELA W yNpasnaHny belonac-
HOCTEH M 38WMTAR, WK CORNABTER HE 3TH NNEHEI.

3.8 nna kayecrea (guality plan): Qokysadt, oNpegenAnLLdb, KaKKue NpoUeqypsl M CcoOTRETCTEYIOL NS
pPECYDCh, KeM M BOrga QomKHES BT MRAMEHEHE! K KDHKPETHOMY NPOEKTY, NPOOYKLEM, NPOUSCCY MK ROHTREKTY.

NMpuuwavyauWA

1 3w npouaaypsl 0OkMHD MMEHIT COLIMH HA NPOBBCCE MEHEIMMEHTA EAHSCTES 1 NPOUEBCCR NPOWABAONCTES NPo-
Y ELEHIA.

2 MNnax ge4acTEa HacTo COOSEMUT COBIMNN HA Pa3nens pYROSOCTES NO KESECTEY KA OOKYMEHTHROBEHHEE NPRoYES-
Aypel.

3 MNnau kavecTea, kax NPAENND, BENASTCR QQHMM M3 PEaYNLETATOR MNAHMPIBAHAA KavacTea (MO0 9000, nyxkr 3.7.5).
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3.9 nocrapwmk (supplier): OpradraaUHs WA NALo, NPEROCTARNAKOWES NP0 Y KLLMD,

Mpumep — Mpouasodumens, CAMOBUK, APEANpUAMUES DOINUYHOLD MOP20Eny UIU npodaasy mpodyKuyuL,
LCTONKUITENE YCaYaU, MOCMasiuy UHbopMatLuL.

MpuMmeysaHKMA

1 NocTasuwms MoxeT GeiTh BHYTEEHHWM KT BHELLHARM NG OTHOWSHWI K OpraHn3aumm.

2 B mOHTPAETHOR CUTVALMK NOCTESIWHER WHOMOE HA3LIBAKDT anogpaosakans (ou. MO0 8000, mHrr 3.3.6).
3 MpAMEHETENEHD K NPOSKTHROSAHHE BMECTO TEPMHHE A NOCTEEWMED Y25TOAENONLIYIT TEPMHH $ NOOPAIHKER MW

WEYBNoOpRAYMKS.

4 CucTemsl MEHeQXMEHTA KaYeCcTBa NPH NPOoeKTUPpOBaHWA

4.1 XapakTepucTHEM NpoakTa

4.1.1 OBwMe NoNoKeEHHA

MpoekTam NPUCYLLM CNeayowHe ocobaHHOCTIL

- NPCKTEN ABNAKTCA YHAKAMNHBIMK, HENDBTODMMEIMIA CTAOWAMA, COCTOALLMME M3 NPOLECCOR W A8ACTEMEA,

-~ NPOEKTE OBNANAI0T HEKOTOROW CTEMEHEID PUCKS M HEONDEAENEHHOCTH,

= OMWAABTCA, YTO NPOEXT OBECnEYnT HEKOTODBIE MUHWMANLHBIE IHAYEHWA 3303AHMLIX NAPAMETPOB, Ha-
MPHMED CRAIAHHEX C KAYETTEOM,

- NPK NPOEETHROEAHIK NNAHARYIOT JaTk HAYANA M OKOHYEHHA Pa3paboTi, YeTHD YEAIMBROT CTOMMOCTE
paspaboTEl 1 HEODXOQUMEE PECYDCE,

- NEPCOHAN ONA BENOMHEHHA NROSKTE MOMET DblTe NPUHAT B NDOSKTHYM OQTaHKIALKI0 HE BpeMA BINon-
HEHWA NPORKTA (MPOEKTHEA COTAHWIALWA MOET DblTe BRIGPaHa OMA BENONHEHKA NEOBKTA OpraduaalLseln —
HHHLMATOROM pA3patoTEA U MOKeT DkiTh 3aMEHEHA B NPOUSCCe paipaboTeK);

- pazpaboTea NpoekTa MOKET BhiTs AOCTATOUHO NPOOOMTEMTENEHON, 3 NPOEKT MOMET CO BRaMeHEM BeTe
MIMEHEH NOA BO3NEACTEMEM BHYTEEHHMY W BHBLLHKY thakTopoa.

4.1.2 Opranwaaumm

HacToRWMA CTAMAAPT BEORMAST *NHALUADYIOWYID OPraHNIaLMIo: M aNpOSETHYI0 OprasHIaLMIog .

MHALMMpYIOWEAA OPraHn3annA ABNRETCA OprasdIauMen, KoTopad NPUHUMEET pELeHWe 0 paslpaboTre
NPoEKTa. ITO MOoKeT B OTOENEHAA OpraHi3auHqa, OfbeqHHERME NPEanNDEATHAR, ROHCODUMYM W TN, MHAUMs-
PYIILLAR OPraHuaanva HadHaYaaT ANA BENOAHEHWA NPOEKTa NPOBKTHYIO0 Oprasiaanqe. MuuurHpyiiuan opra-
HMIALMA MOMET NPEANPHHKMATE HECKDNBED NPOEKTOR, HA KAMORIA M3 KOTORBX MOMET GuTe HaaHaYeHa CEOA
NPOEKTHAA OpraHK3aLMaA.

MpoekTHaA CRraHnIALWA BRINOMHAST NPoekT. MPoOEKTHAA ORraHMIaLMA MOKET RENATECA YACTHI0 HHALMK-
PYHOLWER OpraqM3am i,

4.1.3 MNpowecckl U CTAOMK NPOSKTHPOBAHKA

Mpouscchl M CTAGKWA — OBE DAINMHHEX 3CNEKTa NpoekTa. MpoesT MoseT BTk paigenad Ha BE3aUMoIa-
BACHMEE NPOUSCCH W HA CTAOWH NPOeKTHROBAHWA. CTA0WW NDCEXTHPORBAHKWA — 3TO CPEACTEA NNAHWPORAHMA
M HOMTPONA BRINOAHEHWA Lened W OUSHKM PUCKA COOTERTCTRYIOWMX ONACHEX COGRITWA.

MpoeKTHEIE CTALAW QEMNAT XAIHEHHEE LW NPOSKTE Ha YNDABNASMEIE 3TAMNLl, TAKKE KAK 3TaNL DEIpa-
BOTEW, PEANHIALMH M 33BSDLLEHNA.

Mpouscokl NPOSKTUROBAMKMA — 3T0 MPOUSCoh, HEOEXOOWMERE ANA YNPABNSHWA NPOSKTOM, 8 TaKKe 44
paapaboTeK NpoEKTA.

He Boce npouscthl, 0BCYHOABMEE B HACTOAWEN cTaHdapTe, obAIaTensHo SyOyT BuIQENeHkl B KOHEDET-
HOM NPOEKTE, HO MOTYT CkiTe BENIOUYEHE ODYTHE Q0NONHATENEHEE NPOUSCcH. B HeKOTOPIX NPOEKTAX MOMYT
DTl BhiOEneH OCHOBHBE W BLNOMOraTENBHEE NPOLEcchl. B NpyncEeHii A NepeyncneHds NPoUecos, KoTo-
pig O0LIYHD NPUMEHAKT NPW NPOEKTHROBAMMH.

Mprme4aHye — B HACTORWEN CTAHAARTE MCNONLI0EAH ENPOUSCCHER NOOXDAE ¥ BOS NPOLBCEl CIpYNNMpOes-
Hhl B (B8 HETEMIPHA: NPOLUSCCE MEHS IHMEHTE MPDEKTE W NPOLECtS, OTHOCRILMESA K NPOSKTHRYEMOA NDOOYELA.

MpOUGCCE CIPYINMPOBAHE B COOTEATCTRNM C WX 0COB8HHOCTAMK . BalOaness onuHHAILEaTE MRV npo-
UECCOn.

Crparteryeckiil NpoLecs, onucakkdei B pazgens 5, yCTEHARNMBAET HANPARNEHHWe NPOSKTUDOBAHKA.
Paagen 6 onMCeBagT NpoUeccsl, CEAJAHHLIE C pECYPCami ¥ nepeodanon. Pasgen 7 oxpaTei@aeT NpoUecok,
CEAIGHHEE C BIAHMOCIBHCHMOCTEID, OBNACTEI0 NPUMEHEHNA, BDEMEHEM, CTOMMOCTEID, DEMeHoM wHbopMma-
LiMEk, plecxns 1 aaKyniamid. Npousccel, CRAIAHHER © WIMBNEHWEN, AHANAI0M W NOCTORMHEEIM YITYULLBHWEM,
ONWCAHL B paanene §. 3TH pAINANE CONEDHAT ONWCAHWE KAMA0T0 NPOUACCE M 0FecnewiBanT PYKOBOACTAD
MO MEHETHMEHTY KAUECTEA NPOURCCOAE.
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4.1.4 Npouscckl MEHAAMMAHTA NPOBKTS

MeHEHMEHT NpOEKTA BEMOYAET B CE0R MNaHWPOBAHKWE, OPFaHAIALHN, BMOHATODHHT, YNDABNEHWE, DEM-
CTRPAUMIC ¥ BLINCMHEHHE HEODXOOMMLIX KOPDEKTURYIOWMY NelcTEXMR BO BCEX NPOUSCCax NPOeKTHUROBAHKMA,
KOTOPBIE HEOBXCOMME OMA GOCTHHEHMA Lenel Ha HeNPERBIRHOH OCHORE. NDMHLWNE MEHEAMMEHTE KaHECTEA
(ca. 4. 2.1, 5.2 ACO 3000, myHet 0.2) 0oniHB GolTh NPUMEHEHE] KO BCE M NPOLUSCCAM MEHETHMEHTA NDOEKTa.

4.2 CHcTeMEl MEHEMMEHTA KAYECTEA

4.2.1 NpUuHUWNE MeHBPEMEHTA KaYecTEa

Mano#esHHos B HACTOALLEM CTAHAAPRTE DYROBOOCTED MO MEHEIHMEHTY KIYECTES NPH NPOEKTHDORAHKIA
OCHOBAHO HA BOCEME MPUHLMANAY MEHEL#MEHTE kadecTra (ow. MCO 9000, mymxt 0.2)

a) OpUeHTALMA Ha NoTpeduTans;

D) nuoepcTEO PYKDROOMTENA,

C} BoBNEYEHWE DaboTHHECE,

d) NpoueccHER NoOxoa:;

@) CHCTEMHBIN NOOXOD K MEHEDHMEHTY,

1 NOCTORMHOE YIyYLLIBHWE,

) NPAHATIEE DELLEHHA, OCHOBAHHBEX HA (raKTax,

N} BIAHMOBBINOIHEE OTHOLWEHHA C NOCTABLLMKIBAN.

3T APWHLMNE GONHHL (DOPMUPOBATE OCHOBY CHCTEM MEHEIMMEHTA KAYECTEA AN MHMUMHPYIOLIEN 1
NPOEXTHOH OpraHdyaayMia.

Mpuwedad e — PyRosogoTes No MPUMEHEHAR MOWHLMNDE MEHELRMEHTS K34BCTES E NNEHMPOBAHNID B COOT-
BETCTAWH GO CTRATEMMHECKWM NPoUSCooMm npueeasHo 8 5.2 2—5 2 8.

4.2.2 CHCTEMA MEHBOHMEHTA HAYECTEA NPOeKTa

YNpaaneHva NpoUeccamy NpoekTa cnedyaT OcyWecTENATE B COOTRETCTEMN C CUCTEMOH MaHaIHMeHTa
kadecTea. [NA SOCTUMEHHA NPOBKTHEX WEMNeR CUCTEMa MEHEI#MEHTa KaYecTEa NpoEKTa gQomsHa ObiTe,
HACKONEKD BOIMOMHO, BIAHMOYEAZAHA C© CACTEMON MEHEIHMENTA KAHECTER MHWLHMMDYIOLLER ORraHMaagmn.

MNMpuuwauvnadne — NCO B0 conepsnT PEEOMEHZALMK NO PEIYNETATMAHICTH W APhERTHEHGET CHOTEM MB-
HEHMEHTE HEYSETRS.

MpoekTHAA OPraHW3IaLWA J0MEHA ONPEJenHTE HeGTXOOWMYIO JOKYMEHTALW, KOTORYID oHa paipabaTtel-
BAET, ¥ YNPaaMATE 3ToA gQoxyMeHTauked (cwm. MO0 9004, nywer 4.2).

4.2.3 Nnax kavecTea NPOeKTa

CHCTEME MEHEOMMEHTA KAYBCTES NPOEKTA JOMKHA BRITE JOKYMEHTMDOREHA 1 BEMKYEHE B NNaH Ka4ecT-
Ba NPOEKTA KMNKW HA HEE JOMMHE BelTh CCRMEA B ATOM NEHE.

MnaH Ka4ecTea ACMMEH WIBHTWHOWUHPOBATE O8ACTEHA W DECYpobl, HeoDXoOWMBIE ONA OCCTHMEHWA
Lenad npoexTa B ofnactd kavecTea. Mnad ka4ecTea JOnHeH BbiTe BEMOYEH B NA3H MEHEIHMEHTA NPOBKTa
WITH YTIOMAHYT B HEM.

B 0oropopHblx CHTYAUWAK 33KA34HME MORET ONPELENETE TREDOEaHUA K NNaHY KA4YeCcTEA. 3T TpeGoRaHKA
HE OOMHKHE OrPAHHYHRATS MNaH KA4SCcTER NPOESKTHON GRraHKuIaunmMia.

Mpvmaydadne— WMCD 10005 copapmnT pyEOos0acTE0 NO pa3paboTe NNEMa KaYsesTea.
5 OTBeTCTBEHHOCTDL PYKOBOOCTEA

5.1 DbazaTenscTEa pYKOBOACTEA

OnA pazpaboTed W NoQAe#aHHA PEIYNETATUBHON W 3DRERTHRHON CACTEME MEHEIHMEHTE KAYECTES
NpW NPOEXTADOEAHKK HEOBXOOMMEl OBAIATENECTEE 1 AKTHEHOE YYACTHE BRICLUEND DYKORCOCTER MHHUKMUDYIO-
LUEH 4 NPOEKTHOR OPraHnIayK|i.

Beclues pyKOBGOCTES MHALWHADY OWER M NPOSKTHOA OpraHdM3auMi OomeHo oSecnad|Tes BX0] B cTpaTe-
MAYECKHA NpOoLeCs (oM. 5.2).

Tak KaK NpoesTHAA OPraHuIalnKWa HAaNDaENAET CEOM YCUMWA HA JaBepLUEHHE NPOSKTA, BRICILISE DYHOBOO-
CTEC MWHMLIMMPYIO LA OpTaHK3aLMM J0ITEHO FADaHTUPCEATE HENPEDHBHOE BRINCNHEHWE OEACTBHA, HANPARBNEH-
HislX HA YITYHLIEHAE TEKYLWHMX 1 Gy 0ylMx NpoerToR.,

Beclues pyKOBOACTED MHAUWADYKHULERA M NPOEKTHOR Opras@3aUnd oMo coa0ate Ky NeTYpY KAYecTea,
KOTOPAA ABNRETCA BAMHEIM (DaKTOpoM B o0ecneaYarnH Yyonexa NpoeKTa.

5.2 CTrparerv4eckui npouecc

5.2.1 NpumMmaHeHHe NPAHLANCE MAHeHMEHT KAYBGCTEA B CTPATATMUSCHOM NPpoUBcCe

MnaxkuposaHse COANAHAA, BEINOMHEHWA W CONPOBOMAGHAA CHCTEMb! MEHEHMEHRTA KAYSCTREA, OCHOBAH-
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HOK Ha NPAMEHEHRH NDHHLANGE MEHEORMEHNTS KAYECTEA, AENABTCA CTRATEMMEA, YETAHARNWBAKLIER NPOLECT
pYROBOACTEA. TAK0E NNAHWIOBEAHWE BRNONHASTCA NPOEKTHOW ODTasH3aLMen.

B atoMm NNasypoBasiiy OQNA BRNONHEHUA NPOSKTHLX LeNed HeohxoOuMo COCPeaoToOMHTE BHUMaHKE Ha
KAYECTEE NPOOYELWM W NPOLeCCon.

OSwes pyRoBOOCTED B COOTRETCTRMK C 5.2.2— 5_2.9 nonwHo GblTe NPHMEHEHRD K NPOUECCam, ONMCaHHEM
B6.1,6.2 T2—=78dapaigens 8.

5.2.2 OpueHTauma Ha noTpeburens

Oprasu3auMiy JaEMCAT 0T CEOMX NOTPESUTEned ¥ NoaToMy JONKHE NOHMMAaTE WX Tekywue W Byayime
NOTPEBMOCTH, BENOMNHATE MX TRED0BAHMA M CTDEMUTECA NPEB3I0RTH MX oxuaanna [cym. MCO 9000, nyHer 0.2a)].

YaoaneTeopeqHHe TpeboaaHd 3aKaI4MKoE 1 ADY Y 33MHTE P CORAHHLIX CTOROH HEOSXOOMMO ONA yonesa
NpoekTa. 3TH TpeboBaHA BoMKHE BslTe ACKD 0COaHaHE ANA ofecnadaHHa Torn, YTobs Bee npoueccsl Siinsd
HANPARMEHL! HA WX BaINCNHEHHE.

Lanis npoekra, KoToREE BKNIOYAIOT B caGA Uend NpoayrLiWe, 40n#HE yUNTEIBAaTE NoTReBHOCTI 1 0kina-
HME JAKAIYMEA W OpYIAY 3aUHTEPECoBaHHbX CTopoH. Lleny MoryT BeTe YCOREMUGHCTEOBAHL B XO0E BhINOM-
HeHuA npoekTa. Llend npoerta oonwHe etk 3adicHpoBaHsl B NNade MeHeIxMenTa npoekta (cym. 7.2.2).
OHW OOMEHE ABTANWIHPOBATE, Y4TO JOMEHD BhiTh BRINOMHEHD (G YHA3AHWEM BDEMEHW, CTOWBMOCTH 14 KAYBCTRES
NPOOYKUHA] A 4TO OOMEH0 BbiTh Hatepero.

Mpu onpeoenewy Banadca Memdy BOEMEHEM, CTOMMOCTER) W KAYSCTBOM MPOOVELMKM OOMMHE BbTh
YHTEHE TPEGOBAHUA I8KAIHHECE.

Ana oBecneqeHdra oBmeda HRopMaLHeER 0onmHe BkiTe YCTAHOENEHE MHTERMEACH CO BCEMI JAMHTE-
PECOBAHHEIMK CTOpOHaMKA. Modee KoHDNWMETE Mexgy TpeSoBaHWAMK IaMHTEDECOBAHHLIX CTOROH JOMHHb]
BRTE pAIDELLEHRI.

OSbMHHS NP W BOSHWEHOBEHWE KORMNHETOR MExdy TReG0BaHHAMK J3KAINMES W OPYIMK 33HHTEDECOBaAHHEX
CTOQOH TREG0EaHWA 3AHATHHES VMEKT NPUODMTET, KPOME CNYHaEE, YCTEHOBNEH LK JAK0HOM, WA DEYIIMDY-
WO AX TReBoBaHKIEA.

Paspelserne KoHENKKTOR JOMHHO B5ITe COrMACcOBAR0 3AKAIYHMEOM. 33HHTERECOBAHHIE CTOROME! [ONH-
Hbl BEiTh 3apericTpipoBars. MNpW BeINONHEHAR NPoEKTa #eobxofrMo oBpallaTE BHUMAHWE H3 WIBEHEHHA
TEehOoBAHWA 3AWHTEDECOBAHHEE CTODOH, B TOM YWCNe A0NCNHWTENEHEE TReDOBAHWA HOBLX JaHHTEDECORAH-
HBIX CTOPOH, KOTODRLIE NOAMMOHYMNMCE K paboTe nocne ee Hadana.

5.2.3 PyxoBogcTeo

PyroBoguTeny oBecnev eaioT eBuHCTEG LEnNY W HANDARMEHWA GEATENLHOCTH Opranuaagmn. Mm cnegyeT
COAAARATE W NOAOEIHWEATE BHYTDEHHIOW CREAY, B KOTOPOW PabOTHHEW MOMYT GbiTh NONHOCTEID BEMKYEHE B
PELLEHWE 3aaaq opradyaaumd [ MICO S000, nynkr 0.2b)]

PyroBOOMTENE NPOEKTa AOMEEH DHTe HAIHAYEH KK MOEHO paHbLe. PYEOBOOWTENL NDOSKTE O0EeH
BTl HAGENEH HEOOXOOMMBIMHA OTBETCTESHHOCTEND W NONHOMOYKMAMA ONA YIPARNEHWA NPOEKToM. OH obecne-
YHBAET COAOaHME, EyHELWMOHVDORAHWE i CONPOBOHMOEHME CUCTEME MEHBEMENTA Kad4ecTRa npoekTa. MNonko-
MONWA, DENerpOBAHHLIE DY KOBOAMTENN, A0TEHs BhiTh CHOOPOWHWDORIHE! © BF0 OTBETCTEBEHHOCTLID.

Briclwes pYEDBOOCTED MHALHMADYILLEH W NDCEKTHOR ORraqnIagMi QoNHHo BeNONHATE MTHONDYILWYKD
pors B COZ0SHWK KYNETYDEl KAYSCTEA!

- YCTAHABNWMBAA NONKUTHIY B 0BNACTH KAYECTEE W GNDENENRA Uend NpoesTa (BXnioYan uend & ofnactm
KadecTeal,

- pfecneyrean MHDPAcTpYRTYDY W pecypisl, HeohXo0HMBIE ANA OOCTHHEHWA Uened NpoakTa;

- pBecneYrBEan OpPraHMIaynoHHYIo CTRVETYRY, CNOCOSCTRYIOWYI0 BRNONHEHMID Uaneld NnpoekTa;

- NEVHUMAR PELWEHHA, OCHOBAHHEIE Ha JAHHLX W RaKTax,

- HAOENRA HEOGXOOMMBIMK MONHOMOYWARMK M BOBMSKAR BECH NEDCOHADN, YYACTEYIOWMH B BhiNoNHEHAM
NEOEKTA, B YITYYLWEHWE NPOSKTHEE NEOUSCCOR M NPOBKTURYEMOR NpOOYRLIMA;

= MNaHHpya Byaylve NpeaynpesnailiEe NeRcTEHA.

Mpumedyadna — B Eroom NpoeETe MocHaT OsiTe CEOR pYEOBOSUTENE MDOEKTE.

5.2.4 BoaneyeHue paboTHHEOR

PaGorHukm Boex yPOBHEHA COCTABNAKT OCHOBY CDraH@Iaumy, M WX NoMHOE BOANeYeHWE 038T BOIMOM-
HOCTE OpTaHd3IaLWE © BLIN0O0A HCNONLIoEATE MX CRocODHOCTH [cK. WCO 9000, nyHrT 0.2¢)].

Ans nepcoHana NpoeKTHOW ORraskIaum|y, yYacTRYIOWErD B NpoexTe, JoMTH GETE YeTHD onpagene
CTEETCTEEHHOCTE M NONHOMOSHA. MONHOMOYHA YHACTHUKOE D0NMHE DETE CHOODOMHKPOBAHE C WX OTBETCTBEH-
HOCTERD.

Mepcodan NECEKTHOR OPradHd3aUre gonked obnanate HeoBxooUMOoR KOMNETEHTHOCTEK. [NA ALINONHEe-

]
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HAA KOHTROMNA W YNEaBNeHWA NPOLECCamy MepcoHan J0MHeH pacnonarats COOTESTCTEYIOLHMKA WHCTRYMEH-
TaNbHBLIMA CPEACTEAMW, METOOAMA W TEXHIMOTHAMA.

Mot BRANONHEHHK MHOMCHALWOHANEHEX NMPOSKTOR i NPOEKTOR, OTHOCRLWWECA K DadHLIM KyNeTyYpam, a
TAKKE COBMECTHEY W MEXIYHADOOHLE NPOSKTOB W T.N. B MEHEOMMEHT NPOBKTA [ONMEH GbiTh BEMHOYEH
MEHEIHMEHT N0 BONPOCAM DRINMWYHBIX KYIETYD.

5.2.5 MNpoueccHIA NOOX0L0

Henasmell peayneTaT A0CTHrAETCA 3MPeTUBHEE, KOTEa OEATENBLHOCTRID M COOTBETCTRY HILLMMKM PECYD-
Camu yNpaenaunT kax Npoueccoss [ca. PICT 2000, nyukt 0.2d)].

Mpoueccsl NPOEKTHROBAHWA AMEEHEl DRTE MOSHTURVUWPOBEHE W OOKYMEHTHDOBAHL!. MHKLWKDYIOWaA
OpraHMIaUNA J0MHHE coobWUMTE NPOSKTHOA OPraHMIaLMy CROE ONLIT paspaGoTEK ¥ MCNONbLICRAHKA NPOLEC-
COB, & TAKME aHANOMHYHEIA ONBIT ADYIAY OPradd3alMi. NMpoexTHan opraHaalWa OONKHE YYasTe 3TOT ONBIT NpK
Bfiope NpoUECCoB NPOBKTADCEIHKE. OOHaKD MOMET BOIHWEHYTE HEoOXOOMMOCTE B NPOUSCCAX, KOTOPBIE
ABRMANTCA YHHEAMBHEIMM.

Mp#t BelGope ¥ HATHAYEHWK NPOLECCoa HEoBXOOHMMO WOEHTUDHLWMpORATE:

= CODTRETCTEYIOWMWE NPOLECCE NPOEKTMROEaHHA]

- L@ Npoueccos NpoeKTH POBaHKA,

- BAZENLUEE NPOUSCCOR M YCTAHOENMTE WX NONHOMOYMA ¥ OTBETCTESHHOCTE,

= paapaboTaTs NPOUECchl NPOeKTHROEIHHA, NPOTHOIMDYA BYIYLIME NPOLSCeSl #MAHEHHOTD LWKNE NPOSKTA;

= ONPESENHTE BIAMMOCEAIN W BIAMMOOBACTEWA MERIY NDOLECCaRA

PesynkTartWBHOCTE W MHPOEKTHEHOCTE NPOUSCEE MOMYT GWTh OUSHEHL H3 OCHOBE BHYTDEHHEND WK
BHELWHEMD aHanuaa. OuUsHEM MOMYT Tamke GhiTh NoOMYyHeHsl © NOMOWBID «BeHYMADKKMHIay UK ONpegene HuA
YROBHA IPEM0CTH NPOLECCOR. Y POBHK 3PENOCTH NPOUECCOB OOBEMHO WIMEHAKTCA 0T «HET (DOPMANHIOBAHHOMD
NOAX00as 00 4 NYSURE NOKSIaTENW AEATENLHOCTA B KNacce s. HECKoNBRD CNoCoGos OUeHKA 3Den0cTid ONKCaHB!
B nprnoseHse A WCO 9004

Mpwumedadna—CameicTes ctaqnapros MCO B000 yorasasnueasaT pyRoBO0SCTED MO METOLAM MEHEOMMEHTA
HEHECTEE NPOLECCOR W NPOAYELMA. 379 MaToOsl MOryT GhiTh NONSIHEl ORrEHAIALNM NE QOCTHREHAR LEnai NpoexTa.

5.2.6 CHCTEMHEIA NOAX0D K MEHBIHMEHTY

BEABMNEHAE, NOHAM3HWE W MSHEIHMEHT BIAUMOCERIAHHEN NPOUSCCOR K3K CHCTEME COOQSACTRYIOT pa-
IYNETATHAHOCTA W AP THEHOCTH OPraHHaayMK NpH OoCTUMERUH &8 wened [ow. WMCO 9000, myser 0.2e]].

OBbYH0 CHCTEMHBIA NOOXCD K YNPIENEHMD NPOLBCCaMK NOAIBONART OBECNEYHMEATE HOOPIMHALMID K
COBMECTUMOCTE IANMNAHKPOBRAHHLIY NPCLESCCOR OPraHrIanMy, 8 TaEe YeTHOR ONpelenaHHe nX MHTepdeicon.

MpOekT BRINGAHAKDT EAK HA00D 3annNaHWDoEIHHEY, BIAWMOCERIAHHEX W BIAWMOIABUCHMELX MPOUESCCOR .
MpoexkTHan COraHKIaALMA YNEaBENRET NPOUECCamMi npoekTa. HTobs ypaRnaTes NPOLUecCamMd NpoeRTa, CheayeT
ONPESEnKTE W COROMHWTE HEOBXOOWMEBIE NPOUBCCHl, WHTEMPHUPOBATE WX W YNDARNATE WMW K3K CHCTEMON,
BMMCAHHON B 0BLWYHY CHCTEMY MHMUMMDYIOULER ODralM3aLMe.

Heobxogumo YeTeoe palgeneHye OTEETCTEEHHOCTH ¥ NONHOMOYHE MEXTY NPOSKTHON OpraHyuIatred 1
A0 TARMM IAUHTEDECOBAHHBIMK CTOPOHAMW {BKMOYER MHALMADYIOLWYIO ORrAHWIALMIO ) MO OTHROWSHAKD K NpoLEec-
CaM NpOEKTa. Ok 0MeHs SuiTs ONPpeaaneHs M 3apercT DUDOaaHLL

MpoekTHaR OPraHMaayMa OOMKHAE rApadTHpoOBaTE, YTO COOTRETCTEYIOWWE npouecce oBmena nHdopma-
UMEH ONpegengHsl ¥ YTo NEoUCcXoOuT obMed MHopMayuel Mexiy NpoUBCCaM NPORKTa, 4 TAKKE MENDy
OAHHEIM NROEKTOM, ODYTHMA MPECSKTAMKA W AHUUWADYIOWER OpradHaaumMed.

5.2.7 NocToAHHO® YRYYLWEHWE

MocToAHHOE YNYYLLIEHWE QEATENEHOCTH ORraHu3IagnnE B LenoM CNegyeT pAaccMaTpHBEATE KIK 88 HEHIMEH-
Hy0 Lens [ca. WMCO 9000, nymxr 0.21)].

LIk NOCTOAHHOM YYyHIWSHWA OCHOBAH HA KOHLEMNUMK «NNaHMpOBAHKE, OCYLUECTRNEHKE, NPOBEDKS,
Aedctane: (PDCA) (o, MCO 2004, npunoxauue B

VHAUMWPYIOWAR W NDORKTHAA OPraqKuaauMy HECYT OTRETCTEEHHOCTE 38 NOCTORMHOE YITYYILEHWE DEIY k-
TATHEHOCTH M NOELILUEHHE HPOEKTHAHOCTA NDOLECCOs, 33 KOTODBE OHH OTEEYaNT.

VayueHe ONsITa MEHETHKMEHTA NPOBKTa N0MeHD ObiTe paipaboTaHs NPeanoNTHTENBHO K3K NPOLECS, a
HE KAk M3aonupoeadHan 3agaqa. fomsHa beimh pazpaborada cHCTEMEa DErvcTpauMy M aHannaa MHdopsaaumm,
NONYSEHHOR MPH NPOEXTHROEIHMK, N7 HCAONEIOEEHHA B NPOUSCCE NOCTORHHOMND YITyHLLEHHA.

OonwHe GeiTe MOSHTHEWMUWMPOBaHLI BOIMOMHOCTI ONA YNYYWEeHUA NpK casmoouenke (o, MCO S004,
NEURCEeHRe A), BHYTDSHHEM W BHELWHEM ayQUTE Npd HeobxoaumMocTi (s OO 9000, nyrer 3.9.1). CneayeT
TAKHE YYUTHIBATE BDEMA M HEOSXOOWMENE DECYDCEH.

5.2.8 NpuHATHE peLUEHWE, OCHOBAHHLIX HA dakTax

ShheKTHAHEE DELIRHMR OCHOBRIBAOTCRA HA AHANWIE GaHHLX W HHbopradMe o, MCO 9000, nywkr 0.2g)).
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MHBOpMALMA OTHOCHTENEHO NPOOBMKEHHA 1 JPHEKTHEHOCTH NPOSKTa J0NHHA GbiTh JADErMCTRHDORS-
Ha, HAMNPHMED, B NPOEKTHOM DaANe PervcTpaLmM9.

Cuenen addekTMEHOCTH M NPOGBMKEHAR NpoeKTa (M. 3.4 1 5.3) QonsH DEITE BEMOMSEHE ONA OLEHKH
COCTOAHWA NpoekTa. MNpoeKTHAA OpraqHIauMA JOMKHS AHANMIMD0BaTE WHDOPMAUWID o0 oueHEe 3herTIHE-
HOCTH W NPOOBMEEHMK NDORKTA ONA NEWHATHA 300esTHaHLIX DeLWEHMA OTHOCUTENEHS NPOEKTa M AR Nepe-
CMOTPA NNEHA MEHEMMEHTA NPOBKTA.

HHDOpMALMA W3 33KMOYMTENEHBY OTYETOR NO NDEABAYLLAM NDOEKTAaM O0M#HA ObiTe NPOSHANHIKPO-
BaHA ¥ MCNONL3I0BAHA ONA YNYHILEHAA TEKYLMX KK By 0yLL9ME NDoeKToR.

5.2.9 BaanmMOBLINOQHLIE OTHOWEHHA C NOCTABLMEAMK

CpradM3auMa i 8a NOCTABLWEY BIANMOIABNCHME], W OTHOWESHHA BISHMHOR BRINOL NOBLIWEKT Cnocod-
HOCTE OBEME CTOPOH CO30ABATE UeHHOCTH [caa. MCO S000, nyukr 0.2h)).

MpoeKTHAA CPradkuIALMA NDW ONPELENSHEE CTRATEMAH NONYYSHWA NOCTAB0K SoNMHa paboTats C NOCTaR-
WiEaMK, cooBeHHD B TEX CNy4aRs, Koraa AnA NpodyiuHq9g XapakTepHo BonsWwWoe BpeMA nocTasky. MoweT BeiTe
PECCMOTPEHD PAINENEHHE DHCKA C NOCTABWKKAMA.

TpebooaHya ¥ NpoUeccamM | CNeyndiHEaUWMAM NOCTABWMKOE A0MEHLI BbiTe paspaboTamHsl NpOeKTHOEHR
OpPraHuIaLMEd COBMECTHD © B8 NOCTABLWEAMK. [POSKTHAA OPraHHIaLWa A0MTEHA ONDedendTe CnocobHOCTE
NOCTABLWES BRINONHATE 88 TPEBoBaHMA K NpoUeccas | NpOOyELWMM, 3 TAKKE YyYHThIEATh YTBEDMOEHHLIA
IAKATYMHKOM CMWCOK NOCTABLWKOR MNY KPMTEDHM BLIBOpa NOCTABLLHEOER.

Boasmo#HOCT: HCNONBI0BEAHWA 0BWETD NOCTABLUMKS B HECKONLEMX NPOSKTAX A0NHHa BelTe MCCNeaonaHa
{cw. MCO 9004, nywer 7.4,

5.3 AHANKI MEHAHMEHTA M OLUGHKA NPOOBHEEHWA

5.3.1 AHanwi mMeHeLMMaHTa

MpoeKTHAA OPraHnIatia GOMEHA NEOEOAMTE AHAMNKS CHCTEMBl MEHEOHMBEHTA KAUECTRA NEOEKTA Yaped
AAMMAHWPOBAHHEE HHTEPBANL! BPEMEHA M FARaHTMPOBATE &8 NPUICAHO0CTE, SO8KEATHOCTL, PEIYNETATHEHOCT B
W athdperTHaHoCTE (Ca. WMCO 9004, nyrr 5.6). MHAUWHMDYIOWASA OpraFHM3ayMa MOMeT YYaCcTBROBATE B SHANKIa
MEHEDFBAEHTA.

5.3.2 OueHka NpoaBHEEHHA

OueHka Npoaedxesun (cu. 3.4) A0meHa OxXBaThIBATE BCE NPOUSCCHE NPOSKTE W NOIBONATE OUEHWTE
OOCTIEEHKE UeN2d npoekTa. BelBodks OUEHKM NPOOECEeHHA, Ja0wue dedopmaus 0b 3hekTHEHOCTH
NEOEKTa, MCNoNLIYIoT ANA aHaANKIa MEHELRMEHTA!

a) DugHKka NPoOBMEEHHA OOMHFHE BHTh MCNONBICEAHa ANA:

- OUEHFH a0EKBATHOCTH NNEHA MeHELHMENTE NPOEXKTa W Mo BRNONHEHWA;

- OUEHEA CTEMEHH CHHXPOHWIBUWA W BIAMMOOeRCTENA NDOLECCOa NDOEKTA,

- MOEHTHDHEALWA 1M OUEHKA JEHCTEWA W DeXyNETATOR, KOTODRIE HEGnaronpuaTHD |nn GnarcnpuATHS
BNWAKDT Ha A0CTUREHWE UBneal NpDeKTa;

= NONYYERWA OaHHLX AN8 OCTANBHBIX ASACTREWNE NPOSKTA;

= YMYULLIEHAA OEMEaHa WHED OpsaLHeH;

- YMPABNEHKA NOOUBCCOM YTYHIWEHWA NPOEKTA HA OCHOBE MOSHTUEMESLWA OTHNOHEHAR 1 MIMEHEHHA
pHCKE ONACHLIX COBRTHA.

b} MnavypoEaHdre ONA CUeHKA NPOOEHHEHKA JOMEHD NEEaYCMaTDHRATR!

- MOArOTOREY MONHOTD IPaMEKE CUBHOK NDOOBUKEHKSA [QNA BEMOYEHMA B NaH MEHETHMEHTa NpoeKTal;

- HAIHAYEHWE OTEETCTESHHOCTH 38 MEHSDHMEHT OTAENEHEX OLUSHOK NPOOBMHEHHA,

= cnedrprragmio Leny, Tpebosaqqi 1 BeXO00E NPOUSCCOR AN KEsLoR OUEHKA NPOJBMREHHA;

- HAIHAYEHWE NEQCOHANA, YHACTRYIOLETD B OUEHKS (HANPWMED, CNEUHANKCTOR, OTRBETCTBEHHEE 33 Npo-
LecChl NPOEKTA, W ADYTHY 3AWHTERECOBAHHLIX CTOPOH];

- ODBCNEYEHHE JOCTYNHOCTH ANA ONpoca COOTRETCTEYIILEND NBPCOHANa, YYacTEVIOLWENs B OLUSHKBIE-
Ml MPOLECCax;

- GOBCNEYEHWE NOOMOTORKM W OOCTYNHOCTA YMECTHOR HHDODMALWK ONA OLEHKW (HanpWMen, Nnaq we-
HEOHMEHTA NPOBETA).

c) Mepconan, BeMONHAKLL WA OUEHKK, OOMHEH:

- MOHAMATE UeNk OUSHHBIEMBIX NPOLUECCOR W WX BOIOSACTEHE HE CHCTEMY MEHEIMEHTE Ka4ecTea
NPOBKTE,

- MCCNEOOBATE BXOOM W BeX00E NpOUScea;

- MCCNEOOBATE KPUTEDMA MOHWTODHHTA W UAMEDEHHE NDHMEHAEMEE K NPOUSCCIN,

- ONPEOEnATE, ARNAKTCA N NPOUESCH 3HDeKTHBHEIME,

= HAXDOWTE MOTEHUMANLHBIE YNYHLEHHR NDOUSCCE;
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= pa3pabaThiBEATE OTYET B MM ADYTHE BLIXOOHEE OOKYMEHTEl, COOBMHALLWE PEIYNETATE CUBHKA NEOO8H-
HEHME.

d) MNoche BsNoNHEHWA CUEHKA NPOOEMHEEHRE:

- BbIBOOE CUEBHEK O0UTEHE OeiTe CONOCTaARNEHE C UENAMKA NPOBKTAE ONA ONpegensydyd, ABNRETCA Tk
POEKTWREHOCTE NPOEKTA NEHeMTeMoR ANA BRNOAHEHKA JANNaHMPOBAHHEIX LIEITEH,

= O0MKHE BkiTe HAIHAYEHA OTRETCTEEHHOCTE 338 OGUACTEKMA, CHE0YWME 38 OUSHEON NpOgBHHEHHA.

Brengge OUeHKH NROASH#MEHHWA MOryT GHTE HANPAENEHS! B AHHLWADYI0WYH ORradnaaumio, MCnons3Ioesa-
Hisl ANA NOCTOAHHONS YIYYLLEHAA DE3YNETATUBHOCTH W NOBLILUEHAR JPPErTUBHOCTIA NPOUECCOB MEHEHMENTA
NpOExTa.

6 YnpaeneHue pecypcami

6.1 Mpouscckl, CRAIAHHLIE C PACYPCAMMK

6.1.1 OSwhe nonoxeHKA

Mpouecosl, CEBA3AHHEIE © DECYPCAMHA, BEMOY3RT B CE0A NNaHWpOBaHKWE W HOHTPONE PECYPCOB. 3TH
NPOLBCCE: NOMOTAKT WOSHTWDHUMPoBATE N0GLIE NoTeHUMaNsHsE Npobnesms ¢ pecypcamu. Pecypokl — aTto
0GOPRYAOBAHWE, KOMMNEKTYIOLLWE WAOENHA, (hHHAHCE, KHDOPMALMA, MaTEpHaNL!, NPOrpaMMHOe oDECIEYeHKE,
NERCOMEN, YCMYTA W NNowWaax.

Mpouecckl, CEAIAHHEE C PECYDCAMMA (CM. NPUNoKEHWE A), BEMOSaKT B ceBA;

= MNaHUpoBaHHe PECYPCOR;

- KOHTPONE PECYDPCOR.

MNMpumadadne — 3TH NPOYECCH NPAMEHRIIT K EONWHECTEEHHLM ACNSKTEM YNJaBNeHWA napcosanom. Jpyrue
BENBKTE, TEKWE HEK 0Dy4EHnE, onweane B 6.2,

6.1.2 NnanupoBaHKe pecypcos

Pecypcel, HEoGx0gMMBle AN BRNONHEHKR NPOEKTa, SOMKHE SbiTe WOEHTARQUUHMpOBaHE. MNaxs no
pECYDCaM OOMMHLL YCTAHARMWESTE, KAKWe DECYpchl HEOBXOOMMEl ONA BLINCNHEHWA NPOBKTa M KOTOA OHW
NOTPESYIDTCA COTMAatHD rpadhHKy NPoerTa. MNNaHs OMEHb YEA3HBATE, KAK W OTEYAA PECYDCH BYayT NOmydeHs.
Mnavel QoOMKHE YEAILIBaTs CNocob pasMelledns Habeimios pecypoos. MNMnade gomsmsl GuiTe yoobusl ana
KOHTRONA PRCYDCOB.

MognesnT KOHTRGMO BanIALMA BXOQ0R ONA NNaHMpoBaHuA pacypooa. JonwmHa BelTe oueweHa cTabunk-
HOCTE BOSMOMHOCTER W 3 PesTHEHOCTE OPraHMaalMd, NOCTARNKIOWMY DECYDORI.

HeohxogumMo yHuThIBaATE OMPaHWHEHMA HA pecYypCki. TakWUMM OrPARHMHEHWARMKI SENAKTCA, HANDUMED,
patoToOCNoCOGHOCTE, BEIONACHOCTE, Ky NMETYPHBIE ACTIEKTH, MEMIYHADOAHLIE COMMAWEHWR, TOYA0BRIE COrmna-
LUEHWA, NPABTENECTREHHSLIE MHCTRYELMK, DUHARCHPOBAHWME W BOITEACTENE NPOEKTA HA OKDYRAIWYH CPeay.

Mnaue o ofecneqeHd o JECypCamMi, B TOM HWCNe OUeHKH, PACNPEAenNeHHE 1M ONPaHHEHHA N0 pacypcam,
8 TaKHE MCNONbLIDBARHELIE NDSaNoONeEHKeHnA, ONHHE DeITh GOKYMEHTHROBAHE! ¥ BEMIOYEHE! B NNAH MEHEIH-
MEHTA NpOeKTa,

6.1.3 KonTpone pecypcon

[nA oBecneYeHWa PEcYpons, NOCTATOYHBIX ONA BEINOMTHEHWA USSR NPDEKTa, CNEaYET NPOB0aWTE COOT-
BETCTRYHMLWE ananua. Bpems v 4acToTa NpoRefeHHA aHaniia coOTBETCTEYIILME NaHHLX M NporHoaa Tpebo-
BAHWA DECYDCOB A0MEHE BEiTh OTRAREHE B NNAHE MEHETHMENTS NPOEKTA.

CTHNOHEHKA OT NNAHOA NG PECYPCaM O0THH BhiTe MAEHTARUUHPOBEANHE, NPOAHANUIHPORANE, BEMCMN-
HEHBI M 3ADETACTPWDOEAH L.

Pelwerna oTHOCHTENEHD ByAYLUMX ASRCTRHI CNEOYET NDMHUMATE TONBKD NOCAE PACCMOTREHWA MX BO3-
ONEHCTEMA HA ADYTHE NPOUSCCHE W UENd NpoekTa. MasMeHeHWA, HOTOPRE BOIOSACTEYHIT HA UEeNd NpOoeKTa,
Aom#Hsl GbMe COMMACOBAHE. C 3aKA34YMEOM W COOTEETCTEYIWMMA 33MHTERECOBAHHEIMN CTOPCHAMKM 00 WX
BLANCNHEHKA. BHECEHWE HAMEHEHWA B NNaHs! NO PECYRCan GONKHD BhiTh COOTEETCTEYIOLM 08DEI0M CAHKLIW-
OHUpORAHD. MMepacMoTRe NEOrHoO308 No TEeBoBEHMAM PECYDCOR O0MaHE! GhiTe CHOOPOWHMDORAHE! C ODYTHAMK
NpOLUESCCaMY NpOoeKTa NPk paspaloTie NNasa BRENonHeHus Apyriy paboT.

MpwHuHbLl HEXBATOK HNW HANWWEDSE DECYPCOR OoN#HE BalTh MAEHTUGMUNDORANK, 3APEMMCTDWDORAHE 1
HEMNONLI0RAHE! KAK BX00 ONA NEPOUECCa NOCTOAHHOND YTYYWEHUA.

6.2 MNpougcckl, CEAIAHHLIE C NEPCOHANOM

6.2.1 O6wme nonoHeaHKA

KavyecToo 1 yonex NpockTa BygyT 3aBWceTe 0T yYacTeywero nepeodana. Noatosmy ocoboe BHMMaHKe
HEODXOIWUMEO YOSMATE JEACTEMAM B NPOUSCCAX, CARIAHHE C NEQCOHANOM.

B
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JTH NPOUSCCH HANPABRMEHE KA CO3AAHME CPEOLI, B KOTOPOH NEQCOHAN MOMET PRIYNETATHEHD W addek-
THEHO YYACTBOBATE B NPOSKTE.

Mpougcorl, CEAIAHHLIE C NBPCOHAN0M [CM. NNoKaHue A

- YCTAHORMNEHWE CTERYETYPR NPOSETHON OPraHuIan i,

- pACNDEOENEHME NEDCoHana;

- PAIBUTHE MPYTIME,

Mpuma«adHu e — KonyecTEEHHBIE SCHEETE yNPABNEHWA NMERCOHEN0M ONMCaHs B 6.1, AcnekTel oBMeHa uH-
HOpMALMER, OTHOCHIWERCAH K YNPABASHIIS NEptoHanoa, onuocEds B 7.6.

6.2.2 YcTaHoBRNEHWE OPraHM3AUMOHHOR CTRYKTYPB! NpoekTa

OprasuIauMoHHy s CTPYETYDY NPOEKTa YCTAHAANKMERIOT B COOTRETCTEMK C TPESOEaAHMAMK M NONWUTHEDA
HHHLMMDYROLLERH ORraHMIaLMn W YCNoaMAMK yu4acTua B npoekte. [na asfopa Hawbonee COOTRETCTEYIOLWEH
OPraHnIaLWoHHGA CTRYKTYDEL MCNONBIYIOT NPEsnyuiWd OnsIT.

OprasMsau«oHHan CTRYETYpa NpoekTa Jonwyea obecneqdneate adhdextradsLin obmed uHhopMmaurein |
ADPEKTHEHDE COTRYOHWHECTRD BCEX YHACTHHEDE NPOEKTE.

PyroBOOMTENE NPOEKTA QOMKEH rAPAHTHDORATE, YTO OPradnIalMoHHan CTRYETYDA NpoeKTa CoOTAaTCT-
ByaT OONacTd NpUMEHEHHA NPOeKTa, PAIMEDY NPOSKTHOW FPYNNE, MECTHRIM YCMOBMAM W MCTIONEIYEMEIR
npousccam. CTRYETYRE Mo#EeT GuTE NPEACTARNEHa B DYHILWOSHANEHOM HNW MATRHYHOM Bge. Pacnpegeansa-
HHE OTEETCTEEHHOCTH W NONHOMOYHIA B NPEJenax opraHnIauMoHHo CTRYRTYDE NPOeKTa JONMHD YYuTRBSTE
pacfpegengHue OTEETCTREEHHOCTH W NONHOMOHYUA B MHALWMDYIOWEHE CPraduIagyn v ee oprasuaguMoHHys
CTPYRTYDY.

HeobxoauMo WISHTHDOWULKPOBATE M YCTAHOENTE BISMMOOTHOLIEHAR NPOSKTHOW Oprasd3al M ¢

= ZAHATIMKOM M BDYIAMK 33HHTEDSCORAHHLIME CTODCHAMM,

= OTESTCTREHHEMA NHUAMA HHKLMARYIOWESA ORTaHWAALKA, NOANSDEHaaAKLLER NpoekT (ocobeHHo B obec-
NEYEHMH MOHMTODWHIE X¥ADAKTEPUCTUE MPOEKTA, TAKKE KaK rpadiel, Ka4ecTED 1 3aTDaTkl);

- OPYTHMK NPOEKTaMKY B TOM ME CAMOA MHWLMHDYIOLEH OPrasnIag i,

ONMCaHHA BeINONHAEMbLX PABOT, BEMIOHYAA HAIHAYEHWE OTEETCTRSHHOCTH M NONHOMOYARN, OOMHHE BTk
paapaboTaHe W O0KYMEBHTUDOBA .

Jorcesa GeiTe WaeHTHEHULHMPOBAHS OTEETCTEEHHOCTE 33 oGecneye e paipaboTel, BeNOMHEHKA W Nag-
OEQHMKH CHCTEMB! MEHETEMENTS KauecTea NpoekTa (oM. MCO 8004, mymer 5.5.2). Matapdeice aTol iy HELMM
C OpYTHMKE CREUHANUCTaMM NDOERTA, 33K334UE0M M ADYTHRMK 33WHTEDECOBAHHEIMK CTODOHAMA A0MEHS BT
QOKYMEHTHPORAHEI.

AHAMNAI SRraHWIALMOHHDW CTOYETYDEE NPOSKTA CNeayeT NNaqvpoEaTs ¥ NEpUOOUYECcKE BEINOMHATE AN
ONPEAENEHAA B0 AASKEATHOCTH DELLAEMON 3a0aue.

6.2.3 PacnpeganeHue NepooHana

Ona nepcodana, paboTaiuero Hag NEoeKTomM, Aon+Ha SeiTe oNpeaensHa HeobXoauMan KoMNeTaHT-
HOCTE (ODpazoeanmke, oGyYEHHE, HABEIKM 1 ONIT).

Mpn BeiGope NepooHana HeohxoOHUMO YYUTRBATE NMYHEE oCoGeHHoCTH paboTHMeoR, Dcoboe BHUMaHHe
CcrnegyeT yoenATe TReS0aaHUAM KOMIETEHTHOCTI KIOY2RCI0 NepCoHana,

Ana nononHeHds KoMNETEHTHOMD NEpCoHana, ocofeHHD KOrda OWWOANTCA TPYOHOCTH B paszpaboTee
NEDEKTA, HEOGXOGAUMO BEAENKTE O0CTATOMHOE BpeMA. Beifop nepcodana gonsad SeiTe OCHOBAH Ha Dacnipe-
penedrd paboT W DomKed YyY4MTEIBEATE KOMNSTEHTHOCTE W NPedbyiWid onwiT. Jomsssl Geite paspaboTasl
KDMTERWH BRBODa, KOTODRIE NPUMEHAT K NepooHany Bcex ypoeHed. Npu swbope pyHoAoODQUTENA NpOEKTa
NpKOPUTET CNeayeT OTOARATE HABLIKAM DYKOBOACTEA.

PyHoBOAMTENE NPOSKTE AOMMEH YYACTEOEATE B BRO0DE NEDCOHANE N0 NOIMLUMAKM, KOTODLIE ARMNMAOTCA
CYLUBCTESHHEIMHA ONA DPAcCHMaTPUBABMOND NPOSKTA.

PyHoBROOMTENE NPOSKTA GOMMEH rApaHTUDOEATE HAIHAYEHWE NPEOCTABMTENA PYKOROOCTRES, OTBETCTREH-
HOMo 33 pazpaboTky, BHNONHEHKWE W NOQOeMEEy CUCTEMEl MEHELKMENTA KauacTBa npoexTa (ca. MCO 9004,
NyHET 5.5.2).

MpK HAZIHAYEHMN YEHOR NPOSKTHOE TEYNNE D0MsHs DHTE YHTEHL MX NEPCoOHANBHEE MHTEDECK!, OTHO-
LEHHA, CHMsHLIE W CNate CTOROHLL IHAHWE NEPCOHANEHEIX XAPAKTEDHCTHE W MAYHOMD ONBITA WNEHDE TRy
Gyoer cnocobcTRCoEATE MYYWEMY pAacnpelenaqiin 0SR3aHHOCTER B NDOSKTHON OpraMMIaniig.

BrinonHreMee paborkl WNK ondcanus 00R3IaHHOCTER JoMsHbl BbiTh NOHATE # NPHHATE HAZHAYEHHEIM
Auuow. B Tex cny4anx, Korga 4ned NpoesTHOR opradMIaupi OTHMTRIBAETCR TAICKE 1 Nepe] MHULMKMDYIoLEd
OpraHuIalueid, ero oTEETCTESHHOCTE, NONHOMOYKMA 14 NHEHAAW CER3KW A0NHHE DETh A0KYMEHTHDOBAHI.

HasHaueHWe Nepcolana 0na BeNoNHEHHA ONpeaenesHHorD 3a0aHia Mnd yHKLAEY OomHO BeiTe Nog-
TESDHAEH0 W COODLUEHD BCEM JIAMHTEDECOBAHHEM CTOpoHaM. O0luaa MahiekTHEHOCTE, BENKYaN peIynsTa-

a
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THEHOCTE M AHPEKTHEHOCTE HAAHAYEHWA NePCoHana, 4onHa SalTs 00 BEKTOM MOHUTODHHNA ANA BeDHIDHESLIMIA
HazHadYeHyd. Mo peayneTaTam MOHMTODAHA M BEpWlUEALME MOTYT BeiTe NPOBEIEHE NEPE0TYIEHWA W aTTEC-
TaLMMH.

O aamerax NepcoHana NpoekTHON OpraHMIauLXK cnegyeT sapaqes coobluaTe 3aKadunKy M IaNHTepeco-
BAHHEIM CTOPOHAM B TEX CNY4Yams, 8CnK TAKWE JaMeHsl JA0EBAKT HX WHTSPECk,

6.2.4 PaagnTHe rpynnid

Ona adwperTuaHoN paBoTel MRyNnkel HEobXonwMo, YT0G6 YWneHsl FEynnkl GeiNK KOMNSTEHTHEIMKA, aKTHR-
HEIMW A XOTENW COTPYORWUYATE apyr ¢ gpyrom {ou. MO0 9004, nyHer 6.2.1).

ONA NoBRILEHRA 20 DEKTHBHOCTA PAGOTE NPOBKTHAA MPYNNG B LENoM W Wnemsl rpynns MEOMBHGYANEHD
A0M#HEL YYACTROEATE B 08 CTEMAX, HaNpaBneHbix Ha DajBUTWe rpynne . [lepooHan qoneed Npoi T obyusHue
W NOMYYETE IHAHWE O BAKHOCTH Bro AeRCTEXE NpW JOCTHHEHWE LENeH NDoSKTa W Laned B obnacTy Ka4ecTsa
(caa. WCO 9004, nyukT 622 w MCO 10015).

Db THERY Y KONNeKTHEHYH paboTy Heotxoguso afobpATs M COOTRETCTEVIOLWM obpasomM Harpam-
OATh.

AOMUHWCTPAUKA NPOBKTHOR OpPraMnIaunye JoM#Ha rapaHTupoaaTs cosgaqye pabovel cpegel, KOTOpan
NOQWRAET MAcTERCTRO, 3hdakTHEHRE pabodHe OTHOWEHWA, JOREDME W YESHEHWE KAK BHYTRK PYNNG, TaK 1
CO BCEMKI ODYITMMI YyYacTHUKamMKM NpoekTa. MNMpuHATHE COrMacoiadHbX PELIEHWA, YCTRAHEHWE KOMGIMETOE,
ACHEIR, OTHPLITEIA W 2ddesTHEHEIR obMeH WHGOpMaUKMeR ONa YOORNETBOPEHKA TRESoBAHWA JaKaTyMKa cne-
OYET NOGUPATE 4 PAIAMBATE (ca. 5.2 3).

Besne, roe aoasosHo, NepcoHan, Ha paboTy KOTOporo BOWAKDT IaMedsl B NPOSKTE WNW  NPORKTHOR
OpraHM3aLmK, Jomses BRTh NPUBNEYEH K NIAHMPOSaHMIO 1 OCYLLBCTEMSHMK S3MEHE.

7 WaroToBneHWe NpogykLMW

7.1 OSwKe NonoweHWA

[anHeli painen oXEaTLBAST CRkb MPYIN NPOUSCCOR MEHBLKMEBHTE NPOEKTA, HEoOX0OWMBIX ONA Warg-
TORMESHMA NPOSKTHDYEMON NDoOVELKAE (oM. 4.1 .3).

7.2 B3aMMO3IaBMCHMLIE NPOLUBCChI

T.2.1 OBwme nonoMeHUs

MpoekTEE COCTOAT M3 CUCTEME JAMMAHMPOBAHHEIX W BIZWMMOIABMCHMBIX Npoleccod. QefcTEME B OOHOM
H3 HWX BNUABT Ha Opyree. 33 0blWes yNpasneHds IannadypoBaHHBIMM B3AUMO3ABUCHMbLIMEA NDCUSCCAMA
NPOEKTa OTEEYAET PYHOROOMTENs NpoekTa. [MpoesTHan COpraqnIagusa OOMMHE YNPasnATe PeXyNETATIMH W
e THEHEIM CBMEHOM MHPODMALKEA MEXOY DE3NUHHEIMK TEYTINAMKY NEQCOHANA, YHACTEYILLED B BEMO-
HEHWA NPOSKTA, W YCTAHARMMBATE HYETHOE DECNpeqeneHE OTEETCTREHHOCTIA.

BaanmosaBucHmMble NpoUeccs (CM. NDMNoMeHua Al

= HHHUWWDDBEAHWE NPOSKTA U paIpaboTEa NNaHda MeHsIMMEHTS NPOBKTA;

- YNpABRMEHWE BIAMMOOSACTENAMIA,

= YNPARMEHHE WIMEHEHMABMM;

- JABEQWEHKE NPOUECCE M NDOEKTA.

T.2.2 MHAMUMHpOBAHME NPOEKTAa M PA2patoTKa NNaHa MeHSOMMEHTa NPoeKTa

Hecbxoguemo pazpaboTaTe ¥ NOAOERHMBATE B paloYaid COCTOAHMM NNAaH MEHeIHMEHTA NPOBKTA, KOTO=
plif BEMOSAET B Ce0A NNad Ka4ecTEa NEOBKTE WK CCINAETCA Ha Hero. CTeneHs DeTanv3auMd NNa‘a MoxeT
FABWCETE OT TAKWX (DAKTOPOE, KAK DAIMED M CRIOMHOCTE NPOEKTa.

Mp#t MHMUMMDOBAHMK NPOBKTE YMECTHLIE A8TanH NPOWNGX MPOBKTOR MHMUWMDYOWAA OPradnuaaunna
OOMWHA WAeHTREULWPOEATE W COOGWKTE NPOSKTHOW OPraHMIagqu. 370 NOIBCNKHT WCNONLIOBATE OMBT
NPEnE0yLILLIME MRoeKToR.

Ecnu Uens NPpoeKTa COCTOMT B BRNOMHEHMK TPEGOBAHKE KOHTDEKTS, AHANWMI KOHMTDAKTA SOMKeH GblTs
BEANCNHEH B MPOUSCCE pa3paboTiy NNasa MEHEOMMEHTA NPOEKTa, YToB:! rAPaHTHEOBATE BRINODMHEHWE TREBo-
BaHuid kouTpakTa (cM. MCD 9004, nywkt 7.2). B OCTaNbHEE CNYYasE Ha4ansHBIA aHanKa QOEed YeTaHoBHTE
TPEGoRAHUA W NOOTEEDANTE, YTO OHK NPMEMITEMEL ¥ O0CTUHKMEL

Mnad MeHedKMEHRTS NPOEKTA OOMTHEH:

a) ConepwaTk CChINKY HAa 3apPerucCTRpMpOBaHHBIE TREBORAHKWA JAKAIHHMEA W JPYIHX 3AWHTEDECOEAHHLIX
CTODOH W NPOEKTHBIE Lenk. [lnA 00ecneqeH#a NpOCHesHBAEMOCT MCTOYHHUENY BXOAHLX OAaHHLX ANA Ka#E50r0
TpEGOBAHWA TAKME J0MEHsl GbiTe 33PEMMCTPWDOBAHLL

b HOEHTUWMUWDOEATE W O0KYMEHTHPOBATE NPOLBCCH NPOBKTA W HX LENH;

) WAEHTROWUMPOBATE MHTEDMERCEH ORTAHMAALIMK, VIENRA oCob08 BHHUMAHNE:
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= NOAKTIOYEHWID NPOEKTHON OpTaHHa3aUMe K NHHAAM CBAIW © DaINHYHBIMKY OTBETCTESHHEIMH MIALAMM
HHWLHKHDYROLLEA OOTasMaaLmqin;

- MHTEpheAcam MERTY OTEETCTEEHHBIMIK MHLEMK NDOSKTHOH OpraHM3aUmMe;

d} MHTEMDMPORETE NNAHEl, BRINOMHENHEE B ARYTHY NPCUECCAY NPOEKTa. 3TH NNaHe! BEMCYI0T B ceba:

- NMNaH KAYECTRA;

- CTOYKTYRY Npepoisaq«qa pabote (oM. 7.3.4);

- rpadrk NpoexTa (oM. 7.4.5);

- BlogeeT NpoekTa (cwm. 7.5.3);

= NNad oémexa WHhopsaumel (ca. 7.6.2);

= NNAH MEHELEMERTa pUcKa (ca. 7.7.2);

- NRaH 3akynok (cam. 7.8.2).

Boe nnaHsl A0NHL GbiTh PACCMOTREHE JNA NDHHATHA DEWEHWA O NOCNENGEATENBHOCTIA YCTPaHEHHA
HECOOTEBETCTEMA,

2} MOeHTUDHLMPOBATE, BEITIOH4aTE X2PAKTEDNCTIEN NPOAYHEMK M METOOL KX MAMEDEHHA 1 OUEHKK MMM
COBIMATHCA HA 3TH XADAKTEDUCTHEM W METOOL,

f} onpegenaTe Ba30BLIA YPOREHE ONA WIMEDEHIKA M KOHTPONA NPOOBMKEHMA NDOEKTA W oBECNEYMBAETE
NNaHWDoBEaHKE oCTasencs paboTel. JonwHs GeiTe NOOrOTOANEH NNaks W COCTABNEHL MEadmKK NpoBRenE-
HME OLEHOK M aHANM3a NPCSEMHEHKS,

g} onNpedenATe KHOMEATODEl IH0EXTHEHOCTA M CNOCOoDE! MX HIMEDEHKHA W 00ECTEYMBATE DEryIADHYD
CLEHEY ANMA HOHTPONA NPOOBMHMEHNA . 3Ty OLEHEN BOMHHEI

- ofinery¥Te NDemyNpesnalMe W KODDeKTHRYIOWWE JeicT BHA]

- NOSTEENGMTE, 4T0 WENKW NPOEKTA COXPAMAKT BANWIALAKD B H3MEHRIOWMXCA YCNOBMAX,

h} NpegycMaTpuBaTeE NEpoRENEHWE AHANKIA NPOEKTA, B COOTBETCTEMM C KOHTRAKTOM, ANA oSecnaedeH|a
BuINONHEHWA TpeboBaHui KoHTPaKTa;

i} NPOROLMTE AHANK PEMYNAPHD, 3 TAKKE B CNYYaEe CYLLECTBEHHEN HIMEHEHWA.

CHCTEME MEHBOMMEHTE KaYSCTEA NPOSKTE OoMN#Ha BuiTe O0KYMEHTHPOBAHA MMM ONWCaHa B Mnaqe
kadecTea npoexTa. HeoGxogumo yeTaHoanTe odmex MHhopMaurel MKy NNasos KEaYecTEa NPOEKTa M Npy-
MEHHMEIMKE YACTAMW CACTEMEl MEHEHMERTE KAYBCTEA HHALMHDYIOWEA OPraquaaLmdi. Hackonseo BOIMOEEHD,
NPOEKTHAA OOTaHW3IALWA O0MEHE NPWHATE W, NPH He0BX00MMOCTH, aOanTHPOBaTE CUCTEMY W MPOUESyPbl
MEHEIHMEHTE KEA4ECTED MHULMUPYIOWEH CPraHnaanu.

B cnyuamx, K0r0a MMekTos TREGOBAHWA K CHCTEME MEHEIHMEHTA KAUECTEA QPYTHE AAWHTEDECOBAHHEIX
CTOPOH, HeOGXOAWMO 0BECNEYMTE COBMBCTHMOCTE CUCTEMbI MEHEHMERTA KAYESCTEA NPOEKTA C ITUMK Tpaso-
BAHHARME.

MeTook MEHEIKMEHTA KE4ECTEA, TAKWE KaK JOYMEHTHDOBaHWE, BepudMEauna, NpoCnesHaaemocTs,
AHANKI ¥ AYIAT, DONKHE BblTe YCTAHOENEHE! B NPOSKTE.

T.2.3 YnpaogneHue B3anMonnHCTENEM

Ana cHAMEHKA BIZWMOIARHCUMOCTER (IANNaHWPOBEHHLIX) MEXOY NPOLECCAMY W BIaWMOOEHCTEHAMA
[HEZANNAHUPOBRAHHEIMK ) NDKM NPOSKTUPORAHKK HE0BX0OKMO YNPABNATE BIAMMOOEACTBMEM. YNPaRNeHUE Ba3-
HMOOEACTRWEM — 3TO!

- YCTAHOBMNEHHE NpOUSayp yNpaeneHyA wHTepdeicani;

- oBcyspeHHe NPOSKTa MHOMOMYHKLWMOHANEHEMA TPYNName,

- PELZHME TAKMX NDOGEs, KAK NP0 THEODEYHELE ODAIAHHOCTH KNY BHECEHHE HIME HEHWEA, NOB I ALY
PMCK;

- NapepeHHA 3PEeKTUEHOCTH NPOEKTE, WCNoNEIYIOWKWE TAKWE METOOEl, K3k AHANKI CTOMMOCTH BhINon-
HEHHBEX paboT (METOOWKA KOHTPOMA NoNHoE 20MEKTUBHOCTH NPOEKTa N0 OTHOWEHWKG K Ga30B0My YDOBHK
GomweTa);

- BbINONHEHWE OUBHEWY NPOJRHMEHHA ONA OUEHKW COCTOAHUA NPOeKTa M NNaHMpoBSHMA CCTaBLLIMXCA
paboT.

CueHEW NDOABMMEHWA SOMKHE! TAKKE GbiTh MCNONBEI0BAHE ONA MASHTHPUKALWK NOTEHUWANBHBX MR-
Gnem nHTepdeidca. HeobSxogumo OTMETHTE, YTO 0BsI4HD MHTEepMERCaM COOTEETCTEYET BEICOKWH DHCK.

Mpumeqadne— D0bmaH MHBOpMaELHER N NPOSKTY, AENRIOWARGA CYLYSCTEEHHBIM hakTopom 8 KOopauHaLNN
paboT npoakTa, paccMoTpeH B T .60

T.2.4 YnpannaHue MamoeHe HuaMA
YNpasneHWs HIMEHEHKAMY OXBATHEIET WLEHTHOMKALWD, OUEHKY, DaIpELUBHAE, O0KYMEHTHROBAHWE,
EEINCMHEHWE 1 KOHTDONE MaMeHeHnid. Tpexae yen BYQeT NONYYeHD DazpeLUsHne Ha KIMEHe ke, HeoBXOIHMO
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NPOaHANHWAMEOEATE UMb, CTENEHE W BO3OSECTEME WIMEHEHWA. M3MEHEHWA, JATPArMBAKLLME LENKd NEOeKTa,
HEOGXOIWMO COMMACOBATE C 3AKAIHHEIM W ADYTHMH 33UHTEDECOBAHHLIMA CTODOHABMM.

YNRARNEHWE HIMEHEHWAMK JOMTHHO Y4UTLIBATE:

= YNPARNEHME HIMEHEHHAMN 0BNACTH NDUMEHEHWA NPOBKTE, UBNEH NPOSKTa 1 MNaHa MEHEIFMEeHTa
npoexTa;

= KDOPOUHALMID HAMEHEHWH CEAZEHHLIX NPOUECCO8 M DAIpeLWEHNA KoRdNMKToR NpoeKTa;

= NpOUYeaypel A0KYMEHTHDOEAHMA WIMSHEHWA,

= MOCTORAHHOS YIydlieHke (cs. painen 8);

= ACMEKTE WAMEHEHWA, BO3OSRCTEYIOWWE HA NepocoHan (cM. 6.2.4).

WasseHEHHA MOMYT NPHMESOWMTE K OTPMUATENEHEM BOIOSRCTEMAM [HANDWMED, NPETEHINAM) HA NPOEKT K
O0MaHEl BeMe MOSHTHUOHUUMPOBaHE! KaKk MOKHD CROpee. MpHYrHEl OTPHUA TENBHER BOI0ENCTEMA HEODXoIMMo
NPOaHANWAMEOBEATE, & PEIYVNETATE — WCMOMBI0EATE ANR paipaboTEW NReayNpEsaamlidy NeRCTRAR 1 MaTo-
O0E YNYyHWEHWA NPOLScta NEOEKTHPOEaHWA. OaHHE W3 acnBKTOs YIDSENEHWA WIMEHEHWAMK ARNASTCA YNDag-
nexue wosdurypauued. B MessodManTe NDoSTa NpUEATO obpaaTecA K HosHrypauiy NpoeETHRyeMon
WAOENARA, KOTOREA MOMET BLNHATE B C80A HEIaKyNaeMele 2NEMEHTEl, TAKWE KaK CRe0CTRa WCNTAHKWA W QpYyroe
YOTAHOANEHHOE oB0DYO0EaHHE.

Mpurwmeyadde — Pyosgoicran nd yNpagnaHKg mosdun/payysn npueageHo 8 W00 10007,

T.2.5 JapepliaHAe NPOUBCCa W NPOeKTa

Casm NpoesT ARNSETCA NPOUBCCOM, W OCOD0E BHWMAHWE CNeqyeT YOeNHTeE 8r0 3aBepLUIsH.

3apepLUEHWE NPOUECCORE W NDOEKTa ACTHEHD DT ONPEAEngHD HA CTAOMK MHWLWADORAHUA NPOBKTa W
BHMAKMEHD B NNaH MeHegxMeHTa npoekTa. Mpy nNasupoBaHiK 3aBeUeHa NDOLBCCOR W NDOEKTOR HEobxo-
AAMC YYUTRIBATE ONHET, NONY9EHHEIR 13 33EE0WEHWA NpedsOYIUME NPOLeccoB 1 NPOexToa (oM. pasgen 8).

B nioGos BpEMA B TEYEHWE MUIHEHHOND LHKNA NPOEKTE JAKCHYEHHEN NDOUBCCH] J0M#H b BhiTh 38KDkITH
B COOTBETCTRMM © NNaqow. [Nocne 3aseplusHiMs NpoUecca Boe OTHETE CNeqyeT [aIMHOMWTE, pa30cnaTe B
npenenax NpoekTa ¥ B MHALKAPYIOW YD ODTaHM3aLMI0 M XPAHUTE B TEYEHHE YRAISHHOID BEDEMEH M.

MpoekT gomses SeiTe 3AKPEIT 8 COOTEETCTEMM © MMasoM. OOHEKD B HEKOTOPLIX CyYaAs MOMeT BblTs
HEODXOQMMO 33KDRTE NPOEKT DAHLLIE MW NOIHE, HYEM IANNAHHPOBAHD, W3-3a HeNPEICKadyemMalX CODRTHA.

HeaasucumMo oT NpHHKHE 33BePWEHKA GONMEH BRiTE NOANOTORNEH 3AKMKHUTENEHEE oTHeT ob adder-
THBHOCTH NPpoekTa. HeoGXogueo NPHHAMATE BO GHHMAHWE BCE OTYSTH, BRMHOUAA OTYETE NO OUEHKE NPOORH-
HEHMA W WHQOPMALMID 0T 3AUHTERECOBAHHLIX CTOPOH. HeoSXoqMMo CneuMansHoe DaccMoTPEHNE OODaTHOR
CEAIM OT I3KAIHHEA W OPYTHE 3aWHTEPECOBAHHLIX CTOROH. 3Ta 0BpaTHaA CEAIE ONKHE BRITE MO BOIMOKHOCTH
HARE D B0,

Ha ocHOES 3TOMD aHanWaa OonsHe GeiTe NOArOTOANEHBE COOTBETCTEYIOWME OTYESTE, KOTODEIE MONYT GiblTs
HCMONBI0RAHSl B ODYTHX NDCEKTaX W GNA NOCTORREOND YIydileHHa (oM. 8.3}

Mp# 3aBEpLIEHM NPoeKTa on¥HA BhiTe NpoBeneHa (hopMansHan Nepenaqa NEoEKTHRYEMOTO K3aenna
JAKAILMKY, 3ABEPIUSHWE NPOEKTE HE JAKOHYEHD, NOKA JAKAIHUK OPMANEHD HE NDUMET NPOSKTHUDYEMOE W3-
nue.

O aaseplUeHHK NPOEKTA JOMKHD BblTh 05LABRNEHO ODYTHM JAHHTEDECOBAHHLIM CTORDHAM.

T.3 Npouscckl, CEAIAHHELIE C 0GNACTLID NPHMEHEHHA

T.3.1 O6whe nonoHeHKA

OBNacTs NPUMEHEHWA NPOEKTA COOSDHHT ONUCAHWE NPOSKTHRYEMOrD WIJENHA, 8ro XapaKTepUucTHEN K1
CTIOCOOLE KX KIMBDEHAA WK OLLEHKH.

a) Llene npousccoR, caAIaqHeX ¢ 0BNacTei NpMMeHeHna;

- NEPERaIWTE TREBOEAHKMA 1N OHKOAHMA IAKAIYHKCE W ODYTUX IBUHTEDECOBAHHRIX CTOPOH B QEACTEWA,
HEODXOQMMBEE MR AOCTHHEHWA Lenad NRoeTa, W OpraHM30BRHEaTE 3TH JEACTRKA;

- TApaHTHPOEATE, 4TO NepcoHan patoTaeT B npefenax obnacTd NpMMEHEHKR NPW PEANWMIALHK ITHX
OeACTRNE,

- FAPaHTHPOBATE, YTO O8ACTENA, BRINOHASMLIE NEKW NPOSKTULOBARKK, VIOENETECDAKT TREDoBaHMANM,
YVEAZAHHEM 8 oBNacTh NpHMEHEHKA.

b} Mpougcckl, CEAIAHHEE C CONACTRIO NPHMEHEHKR [CM. NPANoKEHHEe A

= pAIpafoTHA KOHUB MUK,

= paapaboTsa M KOHTRONE OBNACTH NDUMEHEHWA;

- ONpenensHte JedcTRHM;

= KOHTROME QERCTRIAR.

T.3.2 PaapaboTea KOHLUGMLKWA

MoTpebHOCTH W OHMAAHKA 3aK3IYMEa NPOAYELMK W NPOLECCOR, M A3ARMEHHEE W NOADEIYMERIEMEE,

GOST
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Oon#Hb BeiTe NPEACTABNSHE B BAAE OOKYMEHTHROBAHHEY TDEE0BAHKWH, BRMOYAaN YCTAHOBMSHHEE 33H0HOM M
PEMYNADYEMbIE ACNEKTLI, KOTODGE, N0 TPEGORAHWK IAKATIMKA, A0MEHL BbiTh COMacoaaHh.

Ooyrve 3auHTepECOEaHHEIR CTOPOHSE! A0MHHEl BRTE MOEHTUDHUMPORAHS], & WX NOTREOHOCTH YoTaHoBne-
Hil. OHW Take O0NMHE BbiTe NDEOCTARNEHL B BAOE ACKYMEHTADOEAHHLX TPEBOBAHKWA W COMrMacosamb
IAKATUAHOM.

7.3.3 PaipadoTia W KOHTPONL 08NACTH NpUMaEHeHKA

Mpu pazpatoTee oGNACTH NPYMEHEHWA NPOBKTA XAPAKTEDMCTHENA NDOSKTHRYEMON NDOOYELMA J0MHHbI
BT MOEHTUGHUWDORAHE! M OOKYMEHTHDOERHEl B MAMEDHMME BENMYHHAY ¥ N0 BOAMOEHOCTH Bones nonsHo.
3T XAPAKTEPWUCTHEN OOMHHE! BblTe HCNONLIOBAHE KAK DCHOBE ANA NPOSKTHROBAHKA W paIpaBoTiK. JoniH
DT ONPEAEnEHEl CROCODE KAMEDEHHA ITHX XAPAKTEDHCTHE M METOOE OLEHKH KX COOTRETCTEUR TPEOOBIHKARM
IAKAINMKA ¥ ADYTUX JAWHTEDECOBAHHLY CTOPOH. XapaKTepucTUKK NEOOYKLWK W NpOLEeccol 0oNMHE BTk
MEOCNEHHBAEMEl M0 OTHOWEHWK K SGOKYMEHTHPORAHHEIM TREGOoRaHWAM IKAIHHER W ODYIHMK JAHHTEDECOBAH-
HbIX CTOROM.

Ecne npu paipaboTee oSnacti NpMMeHeHids PACCMATPUEANT ANsTEDHATUEHEE NOOXO0E M PELWEHHA,
COOTRETCTEYHILME A0KA3ATENECTES (BEMIOHAA BRENOMNHEHHEIE HCCNEN0BAHMA M ODYIHE MCNONbIYEMEIE JaHHEE )
Qon¥HE BalTe JOKYMEHTWDOREHE! W YTIOMAHY TR B OBNacTH NEAMEHEHWA.

MpUmayady e — YNpaaneHus HaMeHEHWAMY B 0DNaCTH NPUMEHEHNE OTHOCHT K NPOUSCEY YNPABNEHLA Wama-
HeEHHAMY (oM. T.2.4).

7.3.4 Onpaponedde OQeRcTBAA
Ana ssinonHeHdna TReGoBaHKE 2aKa349MKa K NPOOYELKMK K NDOLEccam, CTRYKTYDE NPOEKTA DOMMHa Onk-
paTkCA Ha yNpaanaAeMslie JeAcCTEMA.

MpAameyadne—SYaomD TepMiH CCTRYETYPA SENSHUAD MCNONL3IYET SR OMMCEHMA CNOCoGE PaageneHuwn npa-
EHTE HE OTABMBHEE EYNMNE ANR NEOrPEMMHPOEEHAA, MNEHWPOBEHWA CTOMMOCTA M ROHTRONA Lenad. TepMiHE! £ 18ACTBHAR,
AASAYME M aNEKETE PaboTe BENONEIYIOT ONA SNEMEHTOR TAKOMD CTPYETYRHPOBAHNA, & padyNsTaT obbMHO HARISET
ACTRYETYPOKR nenaHna pabats (WBS). B HacTORWEM cTaHgapTe TepMiH «JSACTEHE MCNOMEI0BAH KEK SCHOBHOA TapuMuH
ONA 3NeMaHTa paboTe (ca. 3.1).

MepcoMan, HAIHaYeHHER ONA BREMONMHEHUA NPOEXTa, GONMEH YHACTEORATE B ONPEOENSHHIA ITUX OefcT-
BHH, 4TO NOIBONAET HCNONBEI0BATE MNOHWMAHWE W MHEHKEES JaHHLXK CNBUWANACTOR.

Kaxaoe JefcTEwe QOMEH0 BulTe ONpedenesd TakuM 0Bpasom, YToSel 8ro peayneTaTel DelNW HIMED MMEL.
CnWcor DeRcTEWA OomkeH BeiTe NpoBEpeH HA NoONHOTY. OnpelgnesHbe JedcCTBWA QOMNKHE BEM0YaTs & cebn
METOOE MEHEIHMEHTA KAYECTEA, OUSHKM NPOOBAHEHHA, 3 TAKKE NOOMOTORKY W CONPOBOWOEHHE NMaHa mMe-
HEDEMEHTA NPOEKTa. BIanmogeicTEMA MadOy NPOeKTHOR OpraHMIauMed i 3auHTEPe CoBaHHEIMK CTOROHAMK
No AEACTEMAM NOOEKTA, HOTOPEIE NOTEHLHANEHD MOTYT BidbIBATE NPOGNEME, 0oMkHe! BT MoeHTRULKRO-
BAHLI M OOKYMEHTHUDOBAHS .

7.3.5 KoHTpons QeAcTBHA

OefcTBUA NPORKTA CNEAYET BhiNONHATE W KOMTPONWPDOBATE B COOTEETCTANH C MNAHOM MEHELHMEHTA
npoekTa. KoHTpons NPOUecca BKNKYaeT 8 cefa KoOHTPONE BIAWMOOBACTEMN, CNOCODCTEVIOWMA YOTRaHE HAK
KOMIMHKTOR MMk HeqopaszyMedwia. B npoueccas, Npeanonaraouiby HoBse TEXHON0TMY, ocofos BHMMaHIe
HYHHO YOENATE MX KOHTPONKD.

OedcTBrA CNegyeT aHanyWIHpoBaTE W OUSHHWEATE ANA WASHTHERWKILWMK NOTEHUMANEHES HETOYHOCTER
BIABMEHWA BOIMONMHOCTER ONA ymyqweHna. [paguk npoeeaess ananiaa Jo/msEH yHUTeIBaTe CAOMHOCTE
NPOBKTA.

PaayneTaTel aHANKMIA J0MEHE Gk Tk MCNONEICEAHS! ANA OLUEHEM NPOSBKHEEHWA, YTO0R OUEHNTE BhiX00 k5
NEPoUecca ¥ NNaskpoBaTe ooTaBwrecd paboTel. [NepecMoTpEHHBIA NNad ocTaBluWXcA paboT gomued BeiTe
OOKYMEHTAROBAN.

7.4 Mpouscckl, CEAIAHHLIE CO BPEMEHEM

7.4.1 OBlMe nonoxeHKa

CEAZAHHEE CO BPEMEHEM NMPOUBCCH HANDARNEHE! HE CIPEQENEHHE JABMCHMEX OEACTBIA, NPOSOHM-
TEMNBHOCTH OSHCTRWE W 0GBCNEYEHHE CEBOEEDEMEHHOTD 3ABEDWSHAR NDOEKTA.

Mpougcokl, CEAIAHMHLIE CO BREMEHEM (Ch. MDUNOKEHWE A):

- NNAHHPOBAHWE IABNCAMEN OeACTRKEA,

= OLEHES NDOOOMEATENEHOCTH,

- paspafoTa rpadivxa;

= HOHTROMS BEINOMHEHWA rpaciika.
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T.4.2 MNaHWPOBAHKME 3ABHCHMBIX OeRCTBHA

B3anmMo3asucHMoCTH GEACTEA NDOeKTa BoMmKHEl BslTs HOSHTHOHUWPOBAHE M H3YYaHEl AN ONpeaena-
HWA NOCMea0eaTENsHOCTH BRINOMHEHWA 3T nedcTamid. [ivboe HeobxoaMmMoe MIMEHEHWE DaHHLIX Npouecca
HABHTUDMEALWA OeACTEMA Aon#HD ObiTe 0B0CHOBAHO W QOKYMEHTHDOBIHD.

Mo BOAMGEHOCTIA NPW pA3paGoTEe NNaHa NPOEKTa CNegyeT NDWMEHATE CTAHOADTHLIE WK N0KA3aHHBIE
CETERLIE AXUArPAMME| NDGEKTA ANS MCNONB3I0BAHKA NEEAEYLLEND ONBTA. YMEBCTHOCTE MK NPUMEHEHWA 0ON#Ha
BT NPOBEDEHS.

7.4.3 OueHKa NpoOor i TENLHOCTH

CUueHEM NPOASITEHTENEHOCTI JEACTEMA OONKHE YCTAHABNWBATECA NepCoHANos, obnagawmmM cooT-
BETCTEYHHUMMA TONHOMOSMAMM.

OueHsd NPoOONMHTENEHOCTH K3 NPOLWNOrD OnNETa JOMKHs DRTE NDOBEDEHE HA TOYHOCTE M NPHMEHH-
MOCTE. Bxogs! 0omsHsl BeiTe J0KYMERTHROBAHLI TAK, YTO0 R 0BECNeYTE NPOCNEHRAEMOCTE HX NPOWCEONE-
HAA. MNpl cBope oueHor NPOOCNMWUTENEHGCTA MOMNEIH0 NOMYYHTE COOTRETCTAYIOWME CUEHKN DECYDCOR KaK
BXOOHBIE OAHHEE NNAHWPOBAHWA pecypCcoR (oM. 6.1.2).

B Tex crny4any, Koraa oueHES NpofosMTansHoCTH COOEDMHT CYLLECTBEHHYIO HECNBEAENEHHOCTE, A0M-
Hisl DETE NDOREAEHE PAGOTE NO OLUEHKE, DOKYMEHTHROBIHWKD, CHIEEHHIO COOTEETCTBYIOWErD DUcka,. Boasios-
HOCTE COXPAHEHHA DHCKA OOMKHA BhlTh YYHTEHA B OUSHHEX.

Mpwt HECOXOOMMOCTH 3AKATHKME MM JPYIHE ZAMHTEPEC0BAHHLIE CTOROHE! OONHHE YHACTRORATE B GUEHKE
NP OOTHET BMEHOCTI.

T.4.4 PaapaSoTtka rpadmka

BrogHee Jakkse Ana paipaboTid rpadikuka JonsHsl ObMes MWABHTHEWLWpOBaHE W NPOBSPEHE Ha COO0T-
BETCTEME YCTAHORMNEHHLM YCNOAWAM NpoerTa. [JefcTBrg C SoNbWAM BREMEHEM BLINCNHEHHA NCM#HE BalTh
YHTEHBI NPH ONPEOSENEHAK X KDMTHY2CKOND MyTH. KDUTUYECKHA NyTe QefcTami (MyTe camon Bonewoid npogon-
HHTENEHOCTH) TREOYET YETHON MOEHTHOMKALMA.

Oon#Hel GeiTs WCNONLI0AAHs CTAHOADTHI0RAHHEIE (POopMb DAMUKE, NOOXOOAWME ONA PAIWHHEX
NPUBEHEHKE,

CEHEM NPOSOIHHTENLHOCTH ONA 3aBMCHMEE DEACTRUA GOMHHE GblTh NDOBEPEHE HE COMAaC0BAHHOCTE.
Jiobe HECOOTRETCTEKA O0MkHEl BiMh YoTpaHe ! 40 SOpMNEHMA K pAcCeNKE rpaduea. [padive Qon¥Hes
HABHTURHUMPOBEATE KPHTHYECKHE H DNHIKHE K KPUTHHYECKMM JERACTEHA.

Mpadsik gomweH WOeHTIOULWPoEaTE CODRTHA, KOTOPBIE TPEBYIOT ONPananeHHED BXOS0E WITH DeileH Wi
WM B KOTOQRIX (MARHLE BRECOR IANNEHWPOBEAHLL. M3 HHOTOE HAILIBSWT CEM0YSBEMA CODRTAAMKS WK
wITANAMK Y. DUBHEN NPOABNMEHWA JO0MKHbL BbTe BEMNOYEHE! B rpatuk.

BaAKATHWK W OPYTHE JAWHTELECOBIHHESE CTOROHE OONHKHE: BHTE ofBCNeYeHsl COOTRETCTRYIWER MHdoD-
Mauued B npouecce paipaboTid rpadika M Npd HeobXoNMMoOCTH yacTEORaTE B Bro pazpaboTie. BeewHwe
BXOAHBIE OAHHEE (HANDHUMED, BXOOHEE AAHHSLIE IAKAINUES, OHWIASMEE B TEYEHHE NPOEKTA) J0MmiHE BalTs
NPOaHANManpoBaHE 1 YHTeHkl NPK palpaboTie rpadmra.

CoOTEETCTEVIOWWE rpadiiki OonH#HE GeiTe NepenaHkl JAKaqHEy H OPYTHM I3UHTEDECOBaHHEIM CTODO-
Ha/M A KHOODMALMIA MMM YTEEDHISHHS.

7.4.5 KoHTponk BeINONHEHKA rpadga

MpoekTHas OpraHM3aLMA NOMKHA PETYNADHD NPOBOOWTE AHANW3 rpadia NpoekTa B COOTEETCTEMK C
MNMaxoM MaHaismeHTa npoerTa. Ona cfecnede iy agerkBaTHOM KOHTRONA NPOSKTHER 08RCTEXN, NPoUBcCon
W COOTEETCTEYIOLLER MHIPOPMALMA GOMHHE BblTe YCTAHORNEHE! BPEMA W MEDHOGHHHOCTE NPOBEOEHIRA AHANKIE
OAHHLX rpadiuka.

MpogeuseHwe NPOEKTA CNEgYeT aHANWAWMPOBRATE ANS HOeHTHMEALMM TEHOEHUMA 1 BOSMOMHEIK HEOT-
pEOeneHsocTad B OCTABWLMXCH paboTax NpoeKTa (ca. 7.7 ANA ONWCaHKE 4HEONDeaeneHHOCTIME ). TpW oueHKe
NpogeseHuA 1 0BCyHIeHdRR NpoexTa Aon¥Hsl BblTe MCNONEIOBAHE DRACTEYIOWWE rpadinid. OTHIOHEHWA OT
rpadEa OomsHsl GbiTe WOEHTHEKUHDOBAHE, NPOSHANWANDOBEAHE ¥ NP HEODKDIHMOCTH YCTPAHEHE!.

Mps4sHel oTENOHEHWA OT rpadmka, |1 GnarcnprATHEE M HEBNArONDUATHES, GOMKHEl DETE WOEHTALMLH-
poBaHsl. domsssl GbiTh NDEANPWHATE HE0BXOORMBIE NERCTEMA ANR YCTPARSHWA BNWAHMA HebnaronpyaTHEX
OTENOHEHWA OT Wened Nnpoekta. MNpwdkdke BnaronpqATHLEX ¥ He0narcnpuaTHeX OTENOHEHHR O0MsHbl OblTs
HENONLI0BAHE] B KEHECTES JaHHEX OMNA NOCTOAMHOM YyYWwe A (csa. paagen 8).

JonwHe GuiTe oNpegeneHbl BOAsMOMHLIE BNHAHHA HaMeHeHH noadiuia Ha BingHeT ¥ pecypckl NpoaKTa
W H3 KaYECTBO NPpoayEUMH. Pelse s oTHOCHTENLHD By ayiKy 0eRcTRrA JoN¥HE BeiTe OCHOBAME TONBKD Ha
DARTAX W YIHTRIEATE MX IHAYEHHE ONA OPYIAE TPOUECCOR M UENed NPoekTa. MaMeHEHWA, KOTODE JaTPardeaT
LEMK NPOEKTa, HeoBX0OMMO I3paHes COMactEaTh © IAKaINUEOM 1 AaHHTEPRCORBAHHEMM CTOROHAMM,

ONA BuINCNHEHHA QEACTEWA N YCTOAHEHHIO OTENOHEHHE HeoGX00MM0 MOeHTUHUWMDGEATE MCNONBIYE-
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MBI nepcoHan | ero ofAaaHHocTH. NepecMoTpil MaEdUEa GOMKHB SkiTh CROODIHHAPOEAHE C OADYTHMA Npo-
UECCaMA NpOSKTa NPK paipaboTke NNaqda 0cTABLLEMXCA patoT.

BHEWHWE BXOOHME JaHHEIE (HANPHMED, BXOOHBIE JAHHEIE OT 33Ka34MKa, COHKOAEMbIE B NPCEKTE) CNeqyeT
KOHTPOMMPoEaTE, Heobxogumo oSecneduTe MHOpMUPOBEHHOCTE I3KaTYMKE H JPYIMX JaWHTEpeCOBaHHEX
CTOPOH OTHOCHTENBEHD MOoGsIX NDENOKEHHBIX WIMEHEHME MadUEa M WK YHACTHA B NDWMHATAN DELLSHKWA,
KOTOPLIE IATRATHEROT X MHTEDECH!.

7.5 Mpouecckl, CEAIAHHLIE CO CTONMOCTLH

7.5.1 OBwMe NonokKeHKMA

MpoUecohl, CBRIAHHEIE ©O CTOMMOCTEI, HANPABNEHE! HA NPOTHOAMPOBARWE W KOHTROMNE 3ATPAT NPOeKTa.
OHK BOMN¥HE FAQANTHPOBATE, YTO NPOEKTR 3A8ERLUEH B NPE0ERaY OrpAHMYEHNA BIOOMETA W 4TO HHDODMALHMA
O 3ATpaTax NepefaHa WHHLWADYIOLLEH OpraHuaauvm.

Mpougcckl, CEAIAHMLIE CO CTOMMOCTE (CM. NPHUNGHKEHKE A)

= OLEHES CTOWBAOCTM,

- COCTapneHwe GuoosaTa,

= KOHTPOMNE CTOWMOCTM.

Mpumeyannes—0nA pansHadwero pysoeogoerea cr. MCOTO 10014,

7.5.2 OueHka CTOMMOCTH

Boe npoesTHbIe 3aTRaTk J0MmeHsl ShiTe Y8TED MOEHTHOHUWRORAHE! (HANPUMED, CTOMMOCTE QERCTBIA,
HAKNagHeX PACKOOOR, TOBAPOS W yonyr). [NoW oUeHKE CTOMMOCTH OON#MHE BTk WCCNagoBaHsl MCTOHHAEN
uHpopsiause. JueHEa O0MEHA YHUTLIBATE CTRYETYDY OeneHus npoerta (o, 7.3.4). OueHKKM CTOMMOCTI No
NPOWNOMY ONMY A0M#HHLN BslTe NPOBEPEHE! HE TOMHOCTE W NPUMEHAMOCTE K YCNOBKAM NPOeKTa. 3aTpars! |
M MCTONHAEN SOM#HE BblTe JOKYMEHTADOEAHEI.

Docoboe BHAMaHWE HEODXODWMO YOENATE OBECNEYeHMD JoCTATOYHES (DOHA0E ONA papaboTh, BeliNon-
HEHWA W CONPOBMKIEHHA MEHEIHMEHTA KaYacTea NpoexTa.

OUsHEa CTOMMOCTH OOMMHA YYUTHIEATE HACTORWME W NPOMHOIWMDYEMEE TEHISHUMH B IHOHOMMYECHON
cpene (HanprmMep, HHGNALWD, HANoOMoOGNOMEHWE W KYPC BAMKIT).

Korfa ousHKa CTOWMOCTH COOBDRMT CYLUSCTREHHYED HEGNPEAENBHHOCTE, 3Ta HEONEEAaNEHHOCTE [OMH-
Ha DeiTe MOSHTUDHMLMPORAHA, OLUSHEHS, ACKYMEHTUDOBEAHA W yeTpanena (o 7.7 2). CpeacTea Ha coTagwyiocs
HEDNPEOENEHHOCTE, HHOMOE HAILIBAEMYIO HENPEIRHEHHLBK COCTORTENLCTEAMK, DOMMHE GbiTh BKMOYEHB! B
CLYEHHK.

Popma OUEHEN CTOMMOCTH JOITEHA NOIB0NATE paspadaTHeaTe SEHeT B COOTRETCTEMK © 00000 HHEIMA
NEDUEOYDaMA W NOTPEGHOCTAMM ODFaHM3ALIMM.

7.5.3 Cocragnedue GioaseTa

BrmsaT NpoerTa QonweH SuTs OCHOBAH Ha CUSHKaX CTOMMOCTH, FpadhHkax W WMeTE ONpefeneHHyo
NPOUBOYRY Bro NpMHATHA.

BiomseT gomeed ObiTe COBMBCTHM C UENAMA W NPEONONOMEHWAMKY NPOEKTE, 3 HEONDEQENMEHHOCTH W
HETIPEOBMOEHHEIE CBCTORTENLCTES A0NHHE BuiTe MOEHTWGMEMDOBAHE B JOKYMEHTWDOBAHLL. BRRET QomHeH
BEMIOYETE B cebA BCE HEOBXOOMMbIE 33TDATE ¥ OulTh NpEACTAENed B hopMe, NoaXoqALLEHA ONA KORTPONS
CTOMMOCTI NpOeKTa.

7.9.4 KORTpONke CTOMMOCTH

Ao npodieefeqda PACKoA08 AoM#HA GhiTe YCTAHOANEHA, DOKYMEHTHPOBAHA W CooDLUEHA OTRETCTEEH-
HilM 38 BRENONHEHHE PA0OTE KNW PACKOOR| CHCTEMA HOHTPONMA CTOMMOCTH © COOTRETCTEYILIMSM NOOUEOYDEMK.

Jomessl BuiTs YCTAHORMEHE CPOKA W NEPHOOWYHOCTE AHANMIA 0AHHLX ¥ NPOMHO30E. 370 0GeCNeYHBasT
AfEFBATHLIR KOHTDONE NDOEKTHBX N8RCTEMA COOTBETCTEVIOWEA WHDopMayved. NpoesTHan OprasMaaLHa
OOMN#HA NOATREDOMTE, YTO OCTAOWAACA pAGOTa MOMET GbiTh NONHOCTEIO BRINOMHEHA B NDEAENAK OCTAMHLE-
roca Dlogwxeta. NMoboe oTENCHEHWME oT BameTa JOrMHO BeiTs MOeHTAMUMDOBAHO, 8 NPW NPeaknILIEHAH
YETAHOBNEHHEX NPESENoE OTHNOHEHMA A0MEHE BbiTe ND0AHANWIMPOBAHL W YCTRAHEHE.

TeHgeHuKy CTOMMOCTA NPOEXTa O0NHHE GhiTh NPOAHANMIWPORAHE HE OCHOBAHWKH TAKMX METOOOR, KK
*AHANKS CTOMMOCTH BRNONMEHHEX paboTe. Jonmed GwiTes pAccMOTREH NNAH OCTAMWEACA paboTel ONA MOeH-
Ti(DHEALMK HEOTDEOENEHHOCTH.

MpH4HEl oTNOHEHHA oT SoaxeTa, 1 BRaronpruATHLIE KW HEGNAMGNDWATHEE, GOMEHE BeiTe MOEHTHG-
yHpoaaMsl. JomeHsl DeiTe NpegnpUHATE HEOBX0OKMEIE O8ACTEWA ANA YCTpaKeHMA HetnarcnprATHeX BO30eR-
CTEBHE Ha uenu npoesta. MNpusude W BNaronpuATHEX, W HESNAroNDUATHEX OTHKNOHEHWHA SOM#EHE ST
HCNONBIOEIHE B KAYSCTEE JaHHEX ONA NOCTORRHOD YIyHIWeHHMa (CM. painen &)

Pewesda OTHOCHTENERD ByYAyLMy QeRCTEWA OoMmsHbl BhiTe OCHOBAHB! HA DAKTAX W YYHTEIBATE MX 3H3-
YEHHE ONA ADYTHE NDOUSCCOR M LUENeH NDOERTa. MaMeHEHWA B CTOMMOCTI NPOEKTa A0MEHEl BbiTs COOTEETCT-
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ByroLLAM 00pasom onobpeHsl W YyTESDWAEHE, NPEHTEe yew ByOyT NpoMIBEaeHsl pacxons. MNepacMoTpl Npo-
rHOA0®E MoMETa A0MEHsl GbiTh CHOODOMHMPOBAHL C OPYTHMH NPOLECCAMK NPOEKTA N paspalboTie nnada
OCTAOWHXCA paboT.

WMudopmayna, Heobxograman AnA ofecnedeqna CROeapeMEHHOTD OTNYCKE DoHD0B, 00MHHa DelTe Oo-
CTYMHOM ¥ WCNOMBIYEMOE KSK BXOD 8 NPOUSCC YNPIANeHWA DEcYDCani.

MpoekTHan OpradH3aUMa GOMKHA NPOBOIWTE PEMYNAPHEIR AHAMKI NPOEKTHER IATHAT B COOTRETCTEMW C
MNMAHOM MEHEIHMENTA NPOSKTA ¥ YYUTLIBATE JaHHbIE JpyTHE DHUHAHCOBLIX HCCNENOBAHMA (HANDUMED, BHEL-
HAK AHANWS & 3aUHTEPECOBAMHEIMKH CTODOHAMM).

7.6 Mpougcckl, CRAZIAHHLIE C ODMEHOM HHDOPMAaLWERA

7.6.1 OBwwra nonoweHUA

Mpouectel, CEAZAHHEE C O0MEHOM HHEODMALWER, HANPABNESHE HA YNyJLLeHWE OGMEeHa MHDODMaLMER
No NPOekTY.

JHW rapaHTvpyioT CEOREDEMEHHYHY W COOTEETCTRYIOWYIO NOAroTosKY, cO0p, pacnpoOCTpaHeHHe, XpaHe-
HWE NPOEKTHON MHOPMAaLMKE H OKOHYaSTENLEHOE DACTIGRANEHHME ITOR MHDopMaLMen.

Mpouecce!, ceRzanHEE C oDMeHoM HHpopMaUWeR (Cu. NpUNoHEEeEHHE A):

= MnaxsupoearHde ooMeHa MHGopMayuei,

= YNpARMEHHE MHEDODMALKEA;

= KOHTRONE Obreda MHgopMaymuei.

Mpyvmayanne— banes nogpobHo cu. MCO 8004, myHeTe 553w 7.2

T7.6.2 Nnannposanue obmena iHdopMauren
MHULWADYIOWAA W NPOBKTHAA OPraHH3aLMA OOME L TARaHTHROBATE, YTO COOTBETCTREYIMLWE NDOEECTE
ofiseHa HHbOpMaUHe YCTAHOBMNEHE M HMEETCR ObMEH MHDODMALKWER NO PeIYNLTATHEHOCTH W apdexTHa-

HOCTH CHOTEME] MEHEIKMENTS KE4ECTRA.
MnanvposaH«e obMmexa e opMalMel GOMEHO YYU ThiSaTe NOTPEGHOCTA MHALMADYIOLEHE ODTaHnaaLLM,

NPOEKTHOW OPraHMIaLMK, JAKAIYUEDE W ODYTAX 3AWHTEDECOBAHHEY CTOPOH. MNNaduposaqHe 3aBeuasTeq
OOKYMEHTUDOBAHHEM NnasoM. [naq obsmeda dedopMalred Qon«es onpeqendTe coobliaesyio HHdopma-
LMI0, CPEOCTEA M YaCTOTY obMeHa HedopMaured. B nnave obmera MHopMaLMed 0onkHe Bsl Ty ONpeaens Hisi
TpEBoBAHMA K LENAM, BREMEHM, YACTOTE 3AceaqHud 1 OTHETAM O HHX.

DopMa, A3RIK W CTRYETYDA NEDEKTHRE OOKYMEHTOR W OTHETOR J0MHHL BeTE 3aNNaHMpoBaHsl gna obec-
MEYEHWA KX COBMECTMMOCTH. [Nad oGMexa nHhopMadrein Qon«aH oNpeqendTe CUCTEMY YyNDaRneHnA nHdop-
MaUWed (cM. 7.6.3), MOeHTHDHUWPORATE, KT0 DYOET NOChINaTE ¥ NoMNy4aTe HHgOopMalnio. B nnaqe gonsHel
BllTe YNOMAHYTEL OOKYMEHTEl KOHTPONS W NDOUEOYDsl 33WdTel  vHchopMany. JomsHel BeiTe papaboTamHs
dopisl ANA COOELLEHWA SUEHEA NPOLBMAEHWA, GNA OTPAMEHUA OTEROHEHHR OT NNaHa MEHaT#MEHTa NPDeKTa.

MNp#mwayanne— O gononHUTENEHOA MHDODMaLWEM ND YNPEENSHNH QoeyMaHT auwed ca. MO0 8004 mpaer 4.2,

7.6.3 ¥npaanexnne WHOpMaLmei

MpoekTHan CRraHU3aU WA GONKHE KOEHTIRDWUWPOBATE CBOW NOTPRBHOCTH B MHDODMAaLMK, A TAIKE yoTa-
HOBWTE AOKYMEHTADORAHHYK CHCTEMY YNPARNEHWA KHDODMALIBEA.

MpoekTHan Oprasv3agya A0MHHE WOEHTUEHLEMPORATE BHYTDEHHHE W BHELLIMWE WCTOYHWUEN MHDODMaLLMM.
Cnocob ynpaanadva MHhopMausei QomsesH YU TREATE ROTPEEH0CTA NDOSKTHOM M MHEUWADYIOLWER OpraHm-
AL,

OnA ynpasnesuA MHHopMaLKeR No NPOEKTY JoMHHsl BTE YCTAHORNEH: NPOLETYDEl, ONPEOEnADLL N
CREACTBEA KOHTROMA NPW NOAroToORKE, CEOPE, WO EHTAMEALMK, KNACCHIMEZ UM, OOHOBNEHWA, DacnpeLenetidi,
3ANUCK B Dain, XPaHEHWH, 3aLNTE, NoUCKe HHRODMAaLMK 11 DACHOPAHEHHA 210,

3aperiCTPWROBANHAR HHDOPMALMA NONHKHA YEAILIBATE YCNOBWR B MOMEHT BuINONMHEHHA 33PEMMCTRUDO-
BAMHOND GEACTEMA. JTO 0BecTedquEasT BepruprEaurdio W Banioaune nHOoDsaLue 00 88 NCNoNEI0BAHWA B
ODYTHX MPOSKTax.

MpoekTHAR CRTAMWIALMSA QOITKHE TAPaHTHRORATE COOTRETCTEYIOWYID IAWMTY MHBDODMaLIKMK, NPHHKMAaA
BO BHMMAHWE 8 KoOHDUIEHUNANEHOCTE.

Wudopmayna QonsHa COOTEETCTEORATE NOTPEGHOCTAM Nony4atengd W BelTe ACHD NpeOcTa@neHa W
pacnpedeneHa B CTROToM COOTBETCTEMIN C rpaisos.

Bre cormaweHda, BRMoYan HeodmunaneHee, BO3qercTEYIOWKE Ha ID0eKTHEHOCTE NPOBKTA, GONHHE
Gl T DODMANEHS 0OKYMEHTHPOBEHE.

Mpasuna 1 pEKOMEHSALKKA ANA 3aCeaHKR BON#HE BETE YCTAHOBNEHE M COOTBETCTEORATE THMY oOCyMH-
OEHHR.
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MoBecTEa QHA JACeNaHWA GOMHa GalTh PACNDOCTHAHEHS 33PAHEE W, KPOME TOTO, JOMHKHE YKAILIBATE N0
KAMAOMY MYHETY NEpCOMAN, Ys8 NPUCYTCTEWE HeDBxonMmo.

MpoToKon 3aceqaHWA QOMNMEeH CONSDMATE JETANY NPMHATEX DEWEHME, HBPELLEHHEIX NPOGNEM W COrna-
COBaAHHEIX D2ACTEMA (BLMCHaR HEoDXOOMMEE 0aTH M HadHaYeHHeR nepoodan). MNpoTokone SomeHsl DeTE
HANPABNEHL! IAVHTEDECORAHHLIM CTOPOHAM B COOTRETCTEMM C YCTAHOBNEHHEIM BPEMEHEM,

MpoekTHaA cpraHMIaura oMHHE KCTIONE30BATE JaHHLIE, HHPOPMALKIO 1 IHAHKA, YTOOR! YCTAMOBATE W
BbINGMHATE CEOH UENY. PYROBOOWTENM NPOSKTHON W WHHUWADYIOWEE SPraHvIadiid JomsHs. CUBHWBaTE Npe-
HMYLLEECTER MCNONBI0BAHWA WHOpMaLHK 4MA YITYYILEHWA YNpaEnesrs mHbopMauuel (cm. paagen B).

MpuMa4“ad e — CROEHDCTE CACTEM YIPAENEHHA HOpMaLKeR QOMHHE COOTEETCTRORBATE TRabosaHmRM
MpOaTa.

7.6.4 KonuTpone obGMeHa WHEOpMaLHeH

Cuctema obMeHa MupopMaled gonwHa BeTe JanNaHMpOBEaHa M BeINanHeHa. [na Toro 4Tobe cucTema
obmeHa uHHopMauMel CoOTEBETCTECRANA TPEDOBaAHWAM NPOEKTa, HEOBX0OMMO HAMKWYWME KOHTDONA, MOHWUTO-
PHHIE 1 aHANK3a 3ToH cucTame. OcoBoe BHUMaHWE CneqyeT yIenaTy wHTephencam mamgy nogpasgenesng-
M ¥ OPraHuIanMaMK, T BOIMOHKHE HEODPAIYMEHKA W KOHEDNAETEL.

7.7 MNpouscckl, CEAIAHHLIE C PUCHOM

T.7.1 OBwme nonoxKeHHA

MEHED#MEHT DHCKA NPOBKTA MMEET AEN0 ¢ HEONPEARNEHHOCTE NPOEKTa. OH TpebyeT CTDYETYDMPOBaN-
HOMS NoOXOGE, KOTOPEE SONMEH BeiTe O0KYMEHTUPOREH B NPOrpamMmMe MEHEOMMeNTa pyoKka. MNpoyeccsl, CEBA-
IAHHEIE C DMCKOM, HANPABNEHLE HA CHWMEHWE BOIOEACTEMR NPEANONarassibx oTPHUETEeNsHEN CODBITHA M
HCTIONEICEAHKE BOAX BOIMOMHOCTER ANS YITyHLWEHWA.

HeonpegeneswocT CEAIAHA C NPOLECCEMH W C NPoOGYELMEN NpOeKTA.

MpoUSCokl, CEBAIAHHLIE C PHCKOM [Ch. MPUNOWHEHHE A)

- MAEHTHDMEALIMA PHCKA;

- DUEHKS DHCKA;

- obpaboTka pucka;

- KOHTPOMNE PHCKE.

7.7.2 MoeHTHgMHEALMA PHCKa

MOeHTHRMKALMIO DHCHA BLINOMHAKT NPH HHWLMWPOBAHWE NPOSKTa, OLeHEs NPOOBMEEHHA W B JpyTdx
CIYYasK, KOTHa NDHHWMEI0T CYLLECTREEHHLIS DELUSHHE. ONbIT M MCTOPWYSCKME OaHHLIE O NDE0LITYLLAE NPOEKTAX
HHMUMHPYIDLLER opradnaaci (ca. B.3.1) gomsHsl BelTe MCNOoNBIoBEaHEL ONA 3TON Ueny. BesxoqHee QaHH6e
ATOND NPOUECcCa O0MTEHbl DETE 2a(PUKCHPOBRaHE B NPOMDaMME MEHELKMERTA DUCKa, KOTODaA J0meHa etk
BEMIOYEHA 8 NNEH MEHSIMMEHTE NPOBKTA WK YIOMAHYTA B HEM.

Ana kEsnoro onacHaro CobuiTHA, CEAIAHHOND C BEACTEUAMM, NPOUBCCaMM, NPOOYELMEH, 8 TAKHE BRI3BaH-
HOMD BAZHMOSERCTEHRMM MEROY NPOEKTHOH ODraHHI3UWER, MHHLWADYIOWE A OPradiaaLgMei M JadHTEDECOBaH-
HBEIMHA CTOPOHAMK, J0MHEH GbiTe HIBHTHDHWUWDOBAH W AOKYMEHTHDORAH &0 NOTEHLWAMLHEIR DHCK.

HMoeHTHRWKALMA DUCKE QOMEHA PACCMATDUBATE HE TOMBKD PUCK ONACHLN COBLITHR, CRAIAHHBIX C NOTE-
DEM BREMEHH M COEOCTE, HO M DHUCK B TakMX cchepax, KAk Ka4ecTBO NPOOYKLMK, 331N TA, HAOEHHOCTE, Npodec-
CHOHAMNBHAR OTEETCTEEHHOCTE, MHPODMALUMOHHEE TEXHONOMW, Ge30NacHoCTE, J00P0BRE W OHPYHAKWAR
cpena MoeHTHDHEALWA DHCES DOMHKHA YYMTEIBATE JaK0HO0aTENBHEIE W DErYNMDYIoLWHe TpebosaHna. Baanmo-
OEACTEMA MENOY DAINHYHBRY BOIMOMHBIMKE GNACHOCTAMKE TACKE A0MEHEl ObiTh BACCMOTDEHE. BOIMOMHbLIE
CNACHICTH [C COOTRETCTRYHOLMM PHCKOM], CIEOYI0WME HI HOBRE TEXHONOMTA M COBRITHA, TAI0KE GOMEHB DRITE
HOEH TR UMD OB,

N G0l MoeHTIEMLMPOBAHHSEIA PHMCK C CYLUECTBEHHEIM BOIERCTRMEM JOMHEH BkiTe OOKYMEHTWDOEAH, 8
TREHE ACMHEH GHTE HAIHAYEH CNIBUKANWCT C OTRETCTEEHHOCTERIO, NONHOMOHUAMK 1 DECYDCAMK ONA YyNpasne-
HHR JTHM DHCKOM.

7.7.3 OueHka pucKa

OUBHEa PUCKA — NPOUECs aHANKWIE W OUEHEH WOEHTHRMUWDOBAHKOMD DHUCKA ANA NPOUECCOR NDOSKT -
PYERON NPOOYELAK.

Kamasii naeHTehUUMPOBaHHEIR DHCK 0onweH DeMe ougHed. Npy oueHKE Don#He! DTE YYTEHEl ONbIT W
OaHHEIE NDEAROYLLMY NPOEKTOR.

KpMTERMK 1 METOOL, WCNONLIYVEMEIE ANA CUEHEM, J0MEHel GblTe Npoaqanyanposans. Jonwed Geime
BEINGMHEH KAYSCTREEHHEIA W, NO BOSMOMHOCTH, KONWHECTBEHHEIN aHan4a.

n PHMEBHEHABR— baawToR PEINMHHBIS KBHNSCTEEHHENE W RONWHBCTEEHHLME METOON OLEaHKW DHCKE, NPHrogHbE
ONA BRIMONHEHMA TEXOTD SHAENK3E, DHK 0CHOBAHE HE OUEHEE BEDOATHOCTA NOABNEHH M EIJBFI,EHC-'I'HHH I."I.qEHﬂ-'Id:II.'ILI,HFIOEE.H-
HOID PHCKD.
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YpOEHA PMCKS, NPWEMNEMOre ONA NPOEKTA, ¥ METOAL ONPELENEHHA NPEELILEHHA COMMAacoBIHHEX YDOR-
HEN PHCKE DOMKHE BaiTe WOSHTUEHHUWPOEaHN.

PeaynbTaTe BCex MCCNeA0BaAHMA M OUEHOE O0MHHE BulTs 40KyMEHTHDOBaHE M CO0GLLEHE] COOTRETCTEY-
FOLLLERY M QCoHANY.

7.7.4 OGpaGoTia pUcka

Pewenun of yCTpaqeH K, CHITHERHKW, Nepeiaqe, pasgengHud KM NPUHATHY DUCKS W NNaHs WCNoNeao-
BAHWA BOIMOMHOMD NESHMYLLECTES DONMHE BbITh OCHOBAHL HA KABBCTHEE TEXHONOMAAK WA DaHHBEE MPOLLING-
ro onsita. CoaHaTensHo NPaHATEM pUcE gonieH ObiTe WOSHTHEWUMPOBaH, a NPUY4AHEl 8o NEEHATHA
OOKYMEHTHDOBAH.

MpegnoseHHoe HOEHTWEHUWDoOEAHHOMY DUCKY PELIEHHE SOMHEHD BblTe NPOBEPEHD HA OTCYTCTEHE He-
HENATENEHLX BOAOSHRCTEWA WK HOBBIX ONACHLIX COOBLITHUA NOCNE B0 BLINOMHEHWR.

BreiganeHHpe B rpafrske peMA WHnM SIOOMeT Ha HENPedBuagHHIE GGCTOATENBECTER No YNPABNSHKIo
PHCKOM BOHHE Bl Th MEEHTUEALMDOBAHE! W YHTEHSE! OTOEMEHO.

Ccoboe BHUMAHKE HEODROOUMG YOESNATE YCTDAHEHKID DUCKS, CEAIAHHOID C JEACTEMAMM, NpOUECCanA,
NPOOYELMER 1 BE3aMMo0EACTEMAMK MEs Oy NPOBETHON OPraMuIayMen, HHMLAMPYIOWEA OpraHMaag el 1 3amH-
TEDECOBAHHBIMW CTOROHAMIA.

T.7.5 KoHTpOMNE PUCKa

Mo BCamy NPOEKTY OOMKHE GbiTh NDOBSAEHSE! MOHWTODMHT W KONTRONL PUCKA HAa OCHOBE NDOUECCOR
MOSHTUDMESLMA DHCHR, OUBHEWM PUCKa W 0SpaboTid pyucka.

Mp#t ocylacTBNEHK MEHEIKMEHTE NPOBKTA CREQYaT y4acTe, 4TO PUCK NPUCYTCTEYET Bearna. MNepeoxan
CREayaT NOSWPRTE K NOWCKY W WOeHTHKaLWH DHCKA.

Mporpansel MeHBOHMEHTa PUCKS HEOOXOOKMO NOOOeDHHEATE B PAB0YEM COCTOAHMM.

OTUYBTE O MOHWTODMHME DUCKA NPOEKTA SONMMHE ObiTh YBCTEK OUEHOK NDOOBWMEHHA.

T.8 Mpougccel, CEAIAHHLIE C IAKYMKORA

T7.6.1 OBwme nonoHeHAR

Mpoueccel, CEAIAHHLE C IAKYNKON, KACAKTCA NOMYHEHHA NEOOYKUNK ONA BRINONHEHHA NEoCEKTa.

Mpouecosl, CEAZAHHBE C I3KYTIKON

= MNAHWPOBAHAES ¥ KOHTPOMNE IAKYTION,

= OOKYMEHTHUDOBaHWE TREGOBAMMA K 338y MKAM,

= DUEHKS NOCTARLMKOR,

- AAKTHOYEHME KOHTRAKTA,

- AHAMKWI KOHTRAKTA.

NMpvimevaHun
1 TepmwHe s3aiynxas, achops wne anprobpeTeres YacTo MCNORLIVOTCR B KOHTEKCTE pazneana.
2 Hax orre<ano 8 MO0 9000, myskt 3.4.2, TEPMUH «NpOgyELWAS OTHOCHTCR M K METEPMANEHOA. W K HEMETSDNANHOA

NPOS YLK
3 PyroBogoTeo No sgayniEm npuesgana 8 MO0 9004, myHir T.4.

Hue B HACTOALLENM PAINENE NEMMEHEH TEDMWH OPraHWIaUMAR BMECTO TEPMHHE SMPOEKTHAR OpraH9-
JALMA.

T.8.2 NMNaHWpoBaHHAE W KOHTPOMNE 3aKYNOK

Oonwed GeiTe NOOroTORNESH MNAH 3AKYN0K, B KOTOPOM YEAIREMOT IAEYNASMY0 NPOLYELHIO, W rpadomi
JAKYNOK © YYHETOM TREB0RAHKE K NPoOOYKUHMK, BENIOYAA CREUndHEaumne, BREMA W CTOMMOCTE.

Bra npogykywa, sanynaeMan OnA npoesra, §o/isHa Game NogEepriyTa BXo@HOMY KOHTPOMID HEJEBHCUMO
OT TOTo, NONY$EHa OHA 0T BHELUHHX NOCTABLLMEOS WM OT MHWUMWDYIOWER DPraHd3aunyg | eBHYTDEHHETD NOCTaR-
LWKHEA R ). BHEWHAE 3aKyNKW O0bIMHD NPOWIBOORT B COOTREETCTEMM C EDHTRAKTOM. «BHYTpEeHHAR NDoOYELKWA
MOEET DRTE NONYYeHa C MCNONBIDEAHUENM NPOoUBOYD BHYTRSHHEND KOHTRONA. ONA cBHyTResHedn NooyHL MM
HEKOTODBIE MOMEHTEI BXOAHOTD KOHTROMA, ONWCAHHES HWHE, MOTYT GhiTh yMDOLLEHS.

3aKynka gonwHa SbiTe IANNAHWPOERHA Tak, JTobbl NPOBKTHAR OPraHMIALMA MOMMa KoOMTRONWPOEaTE
WHTERERcE ¥ BEXaUMOOCACTEMA © NOCTAELL MK,

OonuHo BT Npe0yCMOTDeHO HEOSKOOMMOR BDEMA ONA QEACTEMA, CEAIaHHEE C 3aKyNKoA. JonkeH BblTe
HCMONL30BaH NPEREAYILWA ONeIT pAGoTH C NOCTABLWMEAMK, YTO0E NNAHMPOBATE CIOMHEIE NOCTARKK, TaKWe
KK NOCTARKK WANENKA ¢ BONBLWNM BOSMEHEM NOCTABKA.

Ona obecneyeHda KORTPONA NOCTRESK NPOSXTHAA OPraH|3auHda AomeHa perynapHo NPOB0OMTE aHaNKa
BLANCAHEHWA NOCTABOK, B NPOUSCCE KOTOPROrD CNEOYET CPARHWEATE MNAH IAKYN0K W GEACTEMR N0 33KYTTEIM.
PaaynkTaTel SHANWA A0MHHE GbiTh BXOAHBIMA JaHHBIRK 0N OLUEHKH NPOOBRHHEHAA.
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7.8.3 NoxymeHTHpOBaHKE TPeSOBAHWA K 3aKynKam

B AokyMEHTAX HA 33KYNKY A0MEH ObITs MOSHTROWLKPOBAHE NEOAYEUWA, B8 XADAKTEDUCTWRN, COOTBET-
CTEYIOWWE TREDoRaHMA CHCTEME MEHEIMMEHTE KAYECTEA ¥ CRAIAHHAA C HUMK J0KyMEHTaUKrA. JosyMEeHTb
OOM#HBL TACKE NPEAYCMATDMEBATE OTEETCTEEHHOCTE NMOKYNATENA, ONPEenATs CTOMMOCTE M 04Ty NOCTABK
NPoAYKYAK, TpeSoRaHKa ayauTa (Npk HesbxoaMmocTi) 1 Npaea qocTyna 8 NOMELWeH e NocTaBwrea. Tpebo-
BAHMA 3AEATIAEA NOMHHEL BbiTh OTPAMEHE! B OOKYMEHTAX HA IAKYTIKY.

JosyMenTs (HanpamMep, «3anpoc pacUeHoss | A0eHsl BbiTe NOCTPO2HE Tak, YToSE YNPOCTHTE CONOCTa-
BHMBIE M NONHLIE OTEETE NOTEHUWANEHERX NOCTABWMKDE.

JosyMeHTe Ha 3aKyNKY JoNHHE BuiTe pPACCMOTEREHE! 00 BRNONHEHAA JAKYN0K C UEN6H NPOSeDnTE, 4To
BCE CEBAIAHMLIE C WAOSNHEM TREGOBRAHMA W OPYTHE ACNelTrl (TAKWE KaK OTEETCTREHHOCTE NOKYNATENA ) NofHOC-
ThiD OMpEOeneHsl.

Mpumesadue — OnA pansHedwed matopragus ow. MO0 5004, nyxsr 7.4.1.

7.8.4 Ouexka nocTaBWHKOB

MocTaplwmMen NpoBKTa GONMHEl BRTE OLeHEHE. DUEHKa AONMHE MCCNEN0BETE BCE ACMNEKTE NOCTARWMES,
KOTOPEE MOMYT BMWATE HE BRINOMHEHNE NPOSKTE, TAKWE KAK TEXHUHECKHA OMbIT, BOIMOMHOCTH NpOW3IBoOCTeE,
BEMA NOCTABKM, CUCTEMA MEHENHMEHTA KAHBCTES 1M PUHAKCOBAA CTABMNEHOCTE.

MpoekTHAA SPraHnaIauMs O0MKHE BECTH NepeYeHs 0000peHHLIX NocTaRwWmuEos. MNepeysth MOMET TaKKe
BECTH MHHLMHDYILWAR ODradd3ialyA ¥ NepeJanaTe ro NpoekTHOA OpraHuaanun.

Mprmedadne — [OnA gansHEAWers pysosodocTeEa No LeHEE nocTaswmEas cr. MO0 B004. nyHere 7.4.2 W B.4.

7.8.5 3akmwyeHne KOHTPaKTa

B npoeKTHOR opradvaagin gomeed OuTe palpaboTad NPoUecs 3an0YeHa KOHTRAKTE C NOCTABWMEaM K.
KoHTpakT gomsed yOoaneTeopATE TREBoaaH AM CHOTEME MEHEI¥MEHTA KAYECTEA NPOaKTa 1, NpKM HEobxogu-
MOCTIA, NOMMTAKE W LEnAs B 0bNacTi KEA4ecTBEA NoCTABLMES.

Boe oTENOHEHWA OT cnelrdsEaly B Npeanosedd NOCTIBWHES A0MEHE DBiTE MOBHTHRWLHPOBAHE M
YYTEHE B 2rd ougHie. OTEKNOHeHKA OT CNeuMgMEaLINA M DEROMEHIALMA NO YITYHLWEHWS J0MIHE BelTe yTaap-
JeHEl NN YTEEDHOEHAY Cewudgnean M.

CUeHEa CTOWMOCTH NDESNOHEHHA O0MHHA BblTh OCHORAHA HE TONMNBKO HA UEHE NOCTABWWEE, HO W Ha
OpYrix CER3AHHBIX 3ATPATAX, TAKKK KAK IATRATH HAE OMNATY MEUEHIHE, ONepauqia TEXHWSECKDTD o0 CnyHMBaHHa,
TRAHCNORTUPOBEKKA, CTPAXOBAHWA, TAMOKEHHOTD CGOpa, oOMEHa BANKDTH, 8 TAKKE KOHTDONA, aYOMTa W paspe-
LUEHHA HA OTEMOHEHWA,

JosyMaHTE KOHTRAKTA A0MEHSl BLiTs NPOBEDEeHE © UENb0 FapaHTURoBEaTE, HTO OHM BEAICHYa0T B Ce0A
PEIYNBTATE BCEX NPEOBEAPWTENBHEIX NEDECECPOR & NOCTABLLMKOM.

Mepen 3asnio4eHres KOHTREKTE HA NOCTABRKY NEOOYKLWH 0MEHa BaiTh OUSHEHA CHCTEME MEHETHMEHTA
KAYECTEE NOCTABLMKA.

7.8.6 KoHTpOonk KOHTRAKTa

KoHTECNE KOMTPAKTA HA4MHAKT NEM COCTARNEHWW KONTREKTE WNW B0 BREMA COMMELWe HUA O HaMEDEHWAK.
Don#Ha BeiTe paipaboTaHda CHCTEMA, FAPAHTARYIOLWAR, YTO YCNOBMA KOHTPAKTA, BHNKYaA HeoBxoauMble 03Tk
W OTYETE, BRINOMNHEH.

KoHTROMNE KOHTREKT2 J0MEEeH NpenyCcMaTpHEaTE YCTAaHORNEHWE COOTRETCTEYIOWMY AOTOROPHEN OTHOLLIE-
HHA W 0DoBwerne peayNeTATOR ITHX OTHOWEHAR B MEHEOKMENTE BCEMD NPOSKTA.

HeobxoaMMo BECTA MOHUTODUHT ADEKTHEHOCTH NOCTABWMEA NO NPOSEIKE BhINOMHEHAA HB YO OBMIR
HOHTREKTA. PesyNeTaThl MOHUTODWHIE J0MHHE BiiTe HANDERNEHE NOCTABLLMEAR.

Ao zapepieHWA paboT No KOHTPAKTY HEODXOOWUMO NPOREDHTE, YTO BCE YCMOBWA KOHTRAKTA BEMOMHEHb
¥ ofpaTHan CeAdk OTHOCHTEMLHD JQPETHEHROCTH NOCTABWMES OANF AKTYANWIALWK NepedHs EBanuduLmWpo-
BAHHLIX NOCTABLLWKOA NONYYEHE.

8 MamepeHWA, aHANKW3 ¥ yny4dleHwe

8.1 MNpouscckl, CEAIAHHLIE C YITYYLIEHWAMA

HaCcTORWWA paIgen COQepMHT PEKDMEHOIUNA JNA AHULMADYLWEA 1 NDOEKTHON OpraHM3aLME.

MHMLMHpYIWAA ¥ NPOSKTHAR OPrad|3anye 0MHHEl MCNONBE30BEATE DEIYNLTATE MAMEREHWA W AHANHIa
OaHHEX NpOUSCCOs NPOeKTa W NPMMEHATE KOPPEETHRYIOWHE W NDeqyNpesdatwWe J8RCcTEMA, METoOs Npea-
OTEpaLeHHA noTeps (oM. MCO 9004, nyukr 8.5), 4Tobk cnocobCTEORATE NOCTOAHBOMY YIVULLEHWI0 TERY LK
v ByOyiLME NpOBKTOE.
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Mpoyecce!, CEATAMHBIE C YIYYLLEHIAEM:

= MAMBDEHWE W aHANWA,

- KDppesTARYRILME A8ACTEMA, NPEQYNPErASMLKE JERCTEMA 1 NPeqoTERALEHWE NOTEDb.

8.2 Mamepanne W aHanna

WHALMMpYIOWan OpradHkaayya JONHHa ragadTupoeaTs, 410 naMmepgede, ciop W BaNK@auWs OaHMbx
pEIYNETATHEHEl M 30fesTHBEHE, A TACKE NOIBOMFIOT NOoBEIWATE Qe THEHOCTE OpraHkaalmMK, YOoBNETRO-
PEHHOCTE JAKAIHMKE W OPYTHE JAHHTEDECOBAHMEN CTODOH.

Mpsmepsl MaMepeHna 30 eETHRHOCTIA

= OLBHKA OTASNBHEX OeRCTBRIE W NDoYecCos;

= ayQnT,

- OUEHKE (DaKTUHECHE MCNoNeIYEMulX DECYDCOR, WX CTOMMOCTH ¥ BDEMEHK NOCTABKM NO CLABHEHWID C
NEpBOHAYANEHEIMN CLEHKAMM,

= DLIEHKH NPOOyELHM,

= OUEHKA IPEKTUEHOCTIA NOCTARLLHKS;

= NOCTHHMEHWE Lened npoekTa;

= YOOBRNETEOPEHHOCTE ZaKATYMKOR 11 ADYIHX IAHHTEREBCOBAHHBE CTOPOH.

Mpumeyanne— 0 ganeHadwai nHdapsagna on. MCO 8004, paagen 8.

PykosoacTeo NpoesTHoH opraHin3acis QOMKHO rapaH THROEATE, YTO OTUYETE O HECODTEETCTRMAX B NpO-
EETHDYERO R NPOLYELMA W NPOLECCaX TROeKTa NPOaHANMIMPOBEIHE, MCCNBA0BaHE M MCNONEIVIOTCR KK OaHHBIE
ANA yiydweHdA. [poEKTHAR Opraqy3alnnA BMECTS © JAKAIYMEOM OOMKHA DELLWTE, KAKWe HeCOOTEETCTBMA
AOM#HE GRHTE 3aPericT DADOBAHE W K3K ByOyT NPOKOHTRONMPOBAME KOPPeKTMDYIOWME OERCTEMA.

8.3 NocToAaHHoe yRyYllaHHEe

8.3.1 NocToAHHO2 YNYYIWEHHE CHNAMHA HHALWHPYHOWER OpradrIammm

MHHUMARYIOLLAA OpraHHIaLWMA 0ONEHA ONpedendTe MHDOPMAULKKD Mo NpOSKTaM, EOTORYIo HeohxoausMo
WaYuYaTh (Qanes — NpoesTHaA WHGoDMaLMA), & TAKE QOM¥HA YCTAMOBWTE CHCTEMY ONA WOSHTWEAKILIMA,
chopa, xpaHeHya, ODHoAaNnEHHMA 1 NOKCKa 3TOA WHDoDMaLHKH,

MHALMMDYIOWAA GRIAHMIALMA O0MEHE rapadTUpoBaTh, YTO CHCTEME yNPAENEHHA Bedopaaumed, npea-
HAIHAYEHHAR ONA WISHTUDWEIUKWKA W C3Opa NPOSKTHOH HHROPMALIWA, HCNOMLIYETCA ONA YIYHLLIEHKA NPOUEc-
COB MEHEOHMEHTA NDOBKTA.

MHMLMApYIOWSEA opradnaaUun 0MEHE BECTH NEpadeHs, B KOTOPBIA BENKMANT WASHTHIWLM POBAHHEIA
CYLUBCTBRHHEIA DHCK MO KAKEOMY NDOSKTY.

FHRUMYPYIOWAR OPraHu3aLKA JoNMHE TapaHTHPORaTE, YTO YMECTHAR MHOODMAUWA WCNoNeE3IYETCA A
ADYTHUX NpoexTax.

YuecTHaA MHdopMmauus, HeoBX0OUMan ONA KCCNegoBaHrE, MOKET DuTe NONYYEHa W3 NPOEKTHONA WH-
DOPAALMIA NPOEKTE, BIMOYER 0BDaTHYIC CEAL OT 3AK3IYMEDE W OPYIWY JAMHTERECOBAHHEX CTOpoH. MHdop-
MALWA AR MCCNEN0BaHMEA - MomeT BeiTh NOMYYMEHA W3 OPYIAX WCTOYHKEOE, TakMx Kak npoekTHbe dadne
PEMMCTRALMK, COOTBETCTEYIOWWE Pasnenks OTYeToR, TPEBORAHWA PEIYNETATOR AYQMTA, AHANKI OaMHHLX, KDp-
PEXTARYHIUWE M NpeayNPerdalowMe AeRCTENA W aHanka npoexTa. Nepen nenonL3oBaHMeM 3TOR MHgIopMaL K
HHHLMADYIOWAR SRraHyIauna Jon+Ha yOeauTeon B 28 NDasosepHOCTH.

Lo 2apeplueHrA NpoesTa HHALMWDYIOWAR Opradnaauna GomaHa NposecTi A0y MEHTHPOBAHHLIA aHanna
APDEKTHEHOCTIA NDOBKTA, BRIOSNAA ONbIT, KOTOPEIA MOMeT ObiTe WCNONBICEAH B Apyrkx npoesTax. Mnad
MEHBIMMEHTA NPOEKTA DomKeH GolTe MCNONBEIOEAM KAK OCHOBA ANS NPoBEneHWA aHankaa. Mo Bo3MOoEHOCTI
B 3TOM AHANWIE DOMEHE YYACTROBATE IAKAIMUEN M OPYTHE IAUHTERECOBAMHEE CTOROHEI.

Mpyvmaydadne — Ans npoarTos © DONEWMMAY CROKAMA pa3paboTil Heobxoonmeo NPoBOOMTE NROMENRYTOMHER
BHENNE, 4Tabkl yiy<dwesde Geno Sonae adubeaTHaHEIM ¥ CEOSEPEMEHHEM.

8.3.2 NocToAHHO: YNYYWEHWE CHNAMKA NPOSKTHOR OpradK3IaLHKA

MpoexTHan OpradM3ayMa 0omsHa paspatarTHBaTe CHCTERMY YTIDARNAHWA NPoaKTHOW MHdopMalWed ana
BEINOMNHEHKSE TREOOBAHMA MHMUNHDYILULEA OpraMKIan M.

MpoekTHAR OPraHMIaLKMA A0MEHA FAPAHTUPORATE, YTO NPOEKTHAA MHOPMAaL WA, KOTOPYIO OHa NepenaeT
HMHMLMWDYIOWEH OpraHdM3ag9s, RENAETCA TOHHOH 1 NONHOA.

MpoekTHEA CPraHUIagMA OONKHE OCYLWECTRIATE YNYHWEHKS, HCNoNL3YA NEOEKTHy KHhopMaduia, no-
MYSEHHYIO G MOMOLL LD BhUSYNOMAHYTOR CHCTEME!.

NMpwumeyadna—0nA ganeHsdwern pykoBogctea aa. WSO 9004, nysey 8.5,
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CeeoHHA O COOTBETCTEMH HAUMOHANEHELIX cTaHgapTos PoccHAcKoR Dene paumm
CChINOYHLIM MEXOYHAPOOHLIM CTAHAAPTAM

La L E R T TR W [T 1 CIGOAHE S HAS B HE AR EHSEAHAE ST HETOTEY AU EMD HAUMIHANRHGMN CTaHAApTa

MENAYHADGAHOrD CTAHgapTa Poccwicson degepagmn

MCO BO00:2000 MOCT P WMCO 2000—2001

CrcTenms MEHSIHMEHTA KEHecTEa. DCHOBHLIE NONDEEHWA W CNOEAps
MO D004 2000 FOCT P WMCO S00:—2001
CrucTems MEHSAKMEHTE KE4ECTEAS. PEXOMEHSAUMK MO YRy-HuaHMED OSATENEHICTH

MCD 100051955 -

MCD 100072003 .

MOOTO 10014 1908 MOCT P WMCOMO 10014—2005

PyroeanALMe YEAZAHHA N0 yNPEENREHAI SHOHOMUEDA KEYeCTEE

MCO 1001 521950 -

f CoDTRETCTEVHIWWA HAUMOHANLHER CTEHO2PT orcyToTEyeT. [0 erc NpHHATHR PEHOMEHOYETCA HCNONbIOESTH
Napaso) HE PYCCKHA A3bIK JAHHOTD MEMOYyHEPOOHOrD CTAHIAPTS WM FApMOHMEHPOESHHEIR © HMM H3UMOHENEHEIR
(roCyQApCTESHHNA) CTAHAAPT CTREHE, HE TEDPWMTOPDMH KOTOROA NPHMEHRETCA HACTORWMA cTangapt. MudopMaunn o
HAMMWHHA NEPEB0SE JAHHOID MERIYHAPOOHOMD CTAHOAPTE B HEUWMOHANEHOM POoHOE CTAHAEPTOR HNK B HHOM MacTa, 8
Tamks MHBOpMaLKME 0 ABACTEMK HE TEPPWTORDMH CTRaHE CODTEETCTEYHLLEMND HAUMOHENEHOND (rOcyQEpoTBEHHOM )
CTEHOAPTE MOHET BuiTe NPHESIEHE B HELWOHENEHEX MHDODMELWOHHEIX DaHHEIX, OONONHAKWAY HSCTOALWWA CTaH0SpT.
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YK 658.562.014:006.354 OKC 03.120.10 T58 OKCTY 0025

Hniouepkle criosa: MeHemuseHT DHCKa, NDOEKT, NPOSKTHAA DPraHuaay U, MHHLMMDYIOWaA OpraHniagmna, npo-
LeCcck! NPoeKTa, 0BNACTE NPUMEHEHIA NPOSKTS, NOCTOAKKDE YIYUYLLEHHE

Pepacrop LB Adranacenus
Texnauecmia pegacrop H.C. Mpuwanoss
Koppestop TH. Kononenso
Kamnearepnan sepotea FA. Hamefxuimed

Moanuc#na e nedars 20.06 2007, dapmar 80 = 84 iy, Eymara dpcetnan, Tapharypa ApHan,
Mauare odcerwan. Yen. newn. 3 38 Yy -aann, 3 200 Tepas 63 2e3. Jak. 407,

SMYN «CTAHGAPTAHGOPM», 123995 Mockaa, Mpanammei nep., 4.
wavw .gostinfo.n infofd postnfo.ru
HaGparno ao PFYM «CTAMDAPTHH®OPM: na M3EM
Ornesatana o punnane DY o CTAHDAR THH@OPMe — tan. aMockooceni nedatmaces, 105062 Mocksa, Manwn nep., &
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